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SACRAMENTO, CALI FORNI A; WEDNESDAY, JANUARY 8, 1997
9:30 A M

CHAI RMAN RELI' S:  GOOD MORNI NG, EVERYONE.
WE' LL CALL TO ORDER THE POLI CY, RESEARCH, AND
TECHNI CAL ASSI STANCE COMM TTEE. DONNELL, WOULD
YOU PLEASE CALL THE ROLL.

THE SECRETARY: MEMBER GOTCH.

MEMBER GOTCH: HERE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  HERE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI' S:  HERE. BEFORE WE BEG N
W TH OUR BUSI NESS TODAY, ARE THERE ANY EX PARTES
COW TTEE MEMBERS W SH TO REPORT?

MEMBER PENNI NGTON:  NOT FROM ME.

MEMBER GOTCH: |' M CURRENT ALSO.

CHAI RMAN RELI' S:  CURRENT. OKAY. WE' LL
NOW FI RST OF ALL, ASK ANYONE I N THE AUDI ENCE | F
YOU CHOOSE TO SPEAK ON ANY | TEM WOULD YOU PLEASE
FILL OUT THE SPEAKER FORM I N THE REAR, BRING I T
FORWARD TO MS. DUCLO, AND THEN WE' LL CALL ON YOQU.
OKAY.

THEN | ' LL ASK THE STAFF TO
| NTRODUCE -- OH, OUR NEW BOARD MEMBER, STEVEN
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JONES, VWHO WAS | S ATTENDI NG THI S MEETI NG AND W LL
SOON BE PERHAPS CHAI RI NG THI S COWM TTEE, DEPENDI NG
ON OUR VOTE AT THE BOARD MEETI NG, BUT | BELI EVE
THAT WLL BE THE CASE, AND | LOOK FORWARD TO
RELI NQUI SHI NG MY | NTERI M ROLE, VWH CH HAS BEEN
LONGER THAN | EXPECTED. SO WE WELCOVE YOU, STEVE.
LOOK FORWARD TO YOUR PARTI Cl PATI ON SHORTLY.  OKAY.
ASK STAFF TO | NTRODUCE OUR FI RST

| TEM

M5. FRIEDMAN:  OKAY. |ITEMNO 1 1S GO NG
TO BE PRESENTED BY THE PERM TTI NG AND ENFORCEMENT
DI VI SI ON, DON DI ER AND COMPANY.

MR. DIER: THE COVPANY W LL BE TOM M CKA.

MEMBER PENNI NGTON:  SOUNDS LI KE A
MUSI CAL.

MR. M CKA: GOOD MORNI NG, MR. CHAI RMAN
AND MEMBERS OF THE COMM TTEE. I N JUNE OF TH S
PAST YEAR, THE BOARD APPROVED THE AWARD OF A
$245, 000 CONTRACT TO GEOSYNTEC CONSULTANTS FOR
SOVE ENG NEERI NG APPLI CATI ON USES OF WASTE TI RES.
I N THE MONTHS FOLLOW NG THE AWARD, LI TTLE WORK WAS
DONE ON THI S CONTRACT DUE TO STAFF' S TI ME BEI NG
FOCUSED PRI MARI LY ON OXFORD. | N OCTOBER AND

NOVEMBER STAFF MET W TH REPRESENTATI VES OF
GEOSYNTEC, TAG RESOURCE, AND EUGENE TSENG AND
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ASSOCI ATES | N SACRAMENTO TO DI SCUSS PGOSSI BI LI TI ES
OF ENG NEERI NG APPLI CATI ONS.

STAFF' S CONSULTANTS ARE PRESENTLY
COWPI LI NG AN | NVENTORY OF POTENTI AL APPLI CATI ONS.
THESE APPLI CATI ONS CAN BE PUT UNDER THE CATEGORI ES
OF LANDFI LL CONSTRUCTI ON, SO L AMENDMENTS,
Bl OLOGI CAL TREATMENT, HI GHWAY USE, AND OTHER
M SCELLANEOUS APPLI CATI ONS. THE MORE PROM SI NG
PRQIECTS W LL BE BROUGHT FORWARD TO THE ADVI SORS
FOR THEI R REVI EW PRI OR TO PROCEEDI NG | NTO DO NG
THE FI ELDWORK.

WE HAVE MET W TH YOLO COUNTY AND
TULARE COUNTY | N DECEMBER. TULARE COUNTY HAS AT
LEAST A ONE M LLION TI RE PI LE ALMOST ADJACENT TO A
LANDFI LL THAT HASN' T BEEN OPERATED FOR A NUMBER OF
YEARS, AND WE WERE APPROACH NG TULARE COUNTY ABOUT
USI NG THOSE Tl RES FOR CLOSI NG THE LANDFI LL.
HOWEVER, CLOSI NG THI S PARTI CULAR LANDFI LL IS NOT
VERY HI GH ON THE COUNTY'S PRIORITIES, LIST OF
PRI ORI Tl ES.

MEETI NG W TH YOLO COUNTY, WE TALKED
ABOUT DI FFERENT USES OF Tl RES, SHREDDED TI RES,
W THI N THEI R LANDFI LL.  AND WHAT MAY BE PROM SI NG

| S CONSTRUCTI NG SOVE HORI ZONTAL GAS COLLECTI ON
VELLS AND MAYBE SOVE VERTI CAL GAS COLLECTI ON WELLS






1 USI NG Tl RE SHREDS.

2 THAT' S WVHERE WE ARE RI GHT NOW ON OUR
3 WORK. ARE THERE ANY QUESTI ONS?

4 CHAI RMAN RELI S: ANY QUESTI ONS? COUPLE
5 OF --

6 MEMBER PENNI NGTON: | JUST WANT TO

7 COWPLI MENT THE STAFF ON MAKI NG GOOD PROGRESS | N

8 USI NG MONEY TOWARDS GETTI NG RI D OF MORE TI RES.

9 MEMBER GOTCH: DO WE HAVE ANY

10 REPRESENTATI VES FROM GEOSYNTEC HERE TODAY?

11 MR. M CKA: NO, WE DON T.

12 MEMBER GOTCH: 1" M WONDERI NG VHAT' S GO NG
13 ON I'N OUR STATE RI GHT NOW W TH THE FLOODI NG

14 DI SASTER. HAVE THERE BEEN ANY APPLI CATI ONS OR ANY
15 | NVESTI GATI ON | NTO APPLI CATI ONS OF USI NG TIRES I N
16 REI NFORCEMENT OF LEVEES OR | F WE' VE HEARD OF

17 ANYTHI NG, IF THAT'S AN OPTI ON THAT WE M GHT WANT
18 TO TAKE A LOOK AT A STATEWDE FIX OR | F YOU RE

19 AVWARE.
20 MR. M CKA: WE HAVEN T LOOKED

| NTO I'T.
21 CHAl RVAN RELI' S:  LAST WEEK | WAS

MEETI NG
22 W TH THE HEAD OF PUBLI C WORKS | N SANTA

BARBARA

23

COUNTY, AND THEY' VE BU LT A ROAD SECTI O\



IT"S A

24 RUGGED ROAD AREA DOWN TO ONE OF OUR
RESERVO RS,
25 AND I T'S A RElI NFORCEMENT OF AN

EMBANKMENT.  THEY
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WON SEVERAL AWARDS FOR THIS. AND I T'S AN
ENG NEERI NG APPLI CATI ON USI NG TI RES | N AN
ENG NEERI NG CONTEXT. AND | CAN GET THE DETAILS OF
THAT TO YOU BECAUSE | T PROVED THAT THI S SECTI ON,
WHEN MANY OTHER SECTI ONS WASHED OUT ON THE ROAD,
TH S ONE HELD FOR WHATEVER REASONS.

MEMBER PENNI NGTON: I T''S AN EROSI ON
CONTROL. THE ROAD ISN'T ON IT.

CHAI RMAN RELI S: EROSI ON CONTROL. NG,
| TS AN EMBANKMENT THAT |I'S SUPPORTED OR REI NFORCED
BY THE TI RES PUT I N SOVE CONFI GURATI ON. | HAVE
NOT SEEN I'T MYSELF, BUT | | NTEND TO GO TAKE A LOOK
AT I T.

THE OTHER QUESTI ON | HAD WAS W TH

THE SCRAP TI RE MANAGEMENT COUNCI L, WHEN MR.
M CHAEL BLUMENTHAL WAS HERE AND SPOKE AND
TESTI FI ED I N THE Tl RE HEARI NGS, HE MENTI ONED THAT
THEY HAD EXTENSI VE | NFORMATI ON, | THOUGHT, ON
ENG NEERI NG APPLI CATI ONS AND OFFERED ASSI STANCE.
HAVE WE TAKEN THAT UP?

MR. M CKA:  WE HAVE | NFORMATI ON FROM
M CHAEL BLUMENTHAL. HE HAS SENT US | NFORVATI ON | N
H'S LI BRARY. AND SO WE' RE US| NG THAT ALONG W TH

OTHER | NFORMATI ON.
CHAI RMAN RELI'S: SO WE'RE | N CLOSE TOUCH
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W TH THEM

MR. M CKA: Rl GHT.

MEMBER PENNI NGTON: HOWEVER, | THI NK MRS.
GOTCH S I DEA IS VERY GOOD AND PERHAPS WE COULD,
PARTI CULARLY WHEN THEY REBUI LD THESE LEVEES, THERE
M GHT BE A USEFUL EFFORT TO USE TIRES I N THE
RECONSTRUCTI ON OF THE LEVEES. | DON' T KNOW
EXACTLY HOW WE' D GO ABOQUT SORT OF TRYING TO
PROMOTE THAT. MAYBE WE OUGHT TO TRY TO DEVELOP
SOVE CONVERSATI ONS W TH THE CORPS OF ENG NEERS AND
CALTRANS AND SOVE OF THESE PEOPLE TO SEE | F THERE
| SN T AN AVENUE THAT WE COULD PURSUE.

MR DIER | THI NK THAT' S SOVETHI NG W\E
CAN DO. WE WLL HAVE GEOSYNTEC AND ANOTHER - -
TERRY GRAY, OUR CONSULTANT FROM TAG RESOURCES,
ALSO WORKING ON THI S WTH US, LOOK AT THAT, AT THE
FEASIBILITY OF THAT. |IT MAY -- SOVE I NI Tl AL
CONVERSATI ONS MAY TELL US THAT MAYBE THAT' S NOT
FEASI BLE.

MEMBER PENNI NGTON:  SEEMS LI KE THOUGH - -

MR. DIER: BUT AT LEAST THERE'S
SOVETHI NG -- IT'S SOVETH NG THEY HADN T THOUGHT OF
AND I T'S SOVETHI NG WE CAN PURSUE.

MEMBER PENNI NGTON: Tl RE CARCASSES | N
THERE, CUT THEM I N HALF OR SOMETHI NG, WORK THAT
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MEMBER GOTCH: AN ARTI CLE | N YESTERDAY' S
"CHRONI CLE" SAID THAT I|F WE TOOK THE LEVEES, |
BELI EVE, JUST FROM THI S STATE AND LI NED THEM UP
END TO END, I'T WOULD GO FROM OQUR STATE ALL THE WAY
TO NEW YORK, SO THERE'S A LOT OF POSSIBI LITY FOR
USE IF IT IS POSSIBLE. | WOULD LIKE US TO LOOK
| NTO THAT.

MEMBER PENNI NGTON:  |' D RATHER GO TO
FLORI DA THAN NEW YORK.

MEMBER GOTCH: SOUTHWARD THEN. DO WE
HAVE ANY TYPE OF A TI ME FRAME ON THI S?

MR. M CKA: WE DON' T HAVE ANY - -

MEMBER GOTCH: I T'S OPEN ENDED.

MR. M CKA: -- DATES AT THI S PO NT. WE
WANT TO START MOVI NG MORE RAPI DLY. AND WE MAY
FI ND THAT SOVE APPLI CATI ONS HAVE BEEN UTI LI ZED | N
OTHER PARTS OF THE COUNTRY AND THAT OUR CONSULTANT
COULD BEST SPEND THEI R TI ME MAYBE COWPI LI NG A
HOW TO MANUAL. FOR EXAMPLE, Tl RE SHREDS HAVE BEEN
USED I N SEPTI C LEACHATE SYSTEMS I N OTHER PARTS OF
THE COUNTRY. AND SO MAYBE WE DON' T NEED TO
DEMONSTRATE THAT | N CALI FORNI A.  MAYBE WE CAN JUST

COWPI LE | NFORMATI ON FROM SOME OF THE OTHER
STUDI ES.
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CHAI RMAN RELI' S:  BUT CARRYlI NG ON FROM
WHAT MS. GOTCH SAI D, ARE YOU GO NG -- | NTENDI NG TO
REPORT BACK, WHEN?

MR. DIER WE DON' T HAVE A SPECI FI C TI ME
FRAME TO REPORT BACK BECAUSE, AS TOM | NDI CATED,
THI' S CONTRACT WAS A LITTLE SLOW I N GETTI NG STARTED
BECAUSE WE' VE -- TOM IS THE TI RE STAFF PERSON, AND
HE WAS TIED UP IN '96, A GOOD PART OF '96, ON THE
OXFORD PERM T AND ALL THOSE | SSUES. TOM ALSO W LL
BE WORKI NG ON THE REMEDI ATI ON CONTRACT THAT NEEDS
TO BE WORKED ON I N THE NEAR FUTURE | N PLACE BY
JUNE 30. SO | CAN SEE THAT, YOU KNOW HI'S TIME IS
SPLI'T SEVERAL DI FFERENT WAYS.

SO | REALLY AM HESI TANT TO COWM T TO

ANY PARTI CULAR TI ME FRAME FOR REPORTI NG BACK.
WHEN WE HAVE SOMETHI NG, | F THE DI SCUSSI ONS W TH
YOLO COUNTY PAN OUT, WE'LL BE REPORTI NG THAT BACK.
AND DEFI NI TELY WOULD LI KE TO LOOK | NTO THE LEVY
| SSUE AND SEE | F THAT' S SOVETHI NG THAT WE CAN
PURSUE. PERHAPS I N A FEW MONTHS, BUT PROBABLY BY
SPRI NGTI ME, WE SHOULD BE ABLE TO COVE BACK TO THE
COW TTEE.

CHAI RMAN RELI' S:  WOULD THE CONTRACTOR BE

MAKI NG A PRESENTATI ON I N YOUR M ND?
MR DIER IF THE COMWM TTEE W SHES. WE
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CHOSE FOR THEM NOT TO BE HERE TODAY JUST TO
CONSERVE MONEY.

CHAI RMAN RELI S:  PRECI OUS RESOURCES.

MR, DI ER:  EVERY HOUR THE CLOCK TI CKS AND
THE DOLLARS TI CK, BUT WE' D BE HAPPY, IF IT'S WORTH
BRI NG NG THEM FORWARD AT THE NEXT BRI EFI NG UPDATE,
WE' D BE HAPPY TO.

MEMBER GOTCH: |' M WONDERI NG | F GEOSYNTEC
CAN HELP TAKE SOME OF THE BURDEN OFF TOM | S THAT
POSSI BLE W THI N THE CONTRACT?

MR DIER OH, YEAH IT'S -- THE BURDEN
ON TOM I S THE CONTRACT MANAGER. AND SO IT'S JUST
THE TI ME OF DI RECTI NG THE CONTRACT AND OVERSEEI NG
THE WORK. W TH THE DI RECTI ON OR THE | DEAS TODAY,
GEGSYNTEC AND TERRY GRAY W LL BE CARRYI NG OUT
THOSE ACTI VI TIES I N THE NEXT COUPLE OF MONTHS.

MEMBER PENNI NGTON: WHAT |S THE VALUE OF
THE CONTRACTS? WE HAVE ONE W TH TERRY GRAY AND
ONE W TH GEOSYNTEC.

MR. DIER: GEOSYNTEC I S 245, 000. AND
VERY LI TTLE OF THAT HAS BEEN EXPENDED TO DATE.

MEMBER PENNI NGTON:  AND | S THERE A
SEPARATE CONTRACT FOR TERRY GRAY?

MR. DIER  YES.
MR. M CKA: | BELIEVE THAT CONTRACT | S
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1 200, 000.

2 CHAI RMAN RELI' S: MR. JONES.

3 MEMBER JONES: SITTI NG AS AN OBSERVER, |
4 CAN WALK UP THERE OR | CAN SIT HERE.

5 CHAI RMAN RELI'S: WE' LL LET YOU STAY WHERE
6 YOU ARE.

7 MEMBER JONES: | KNOWI'M NEW TO THI S

8 PROCESS. | THINK THAT MRS. GOTCH S IDEA IS A

9 REALLY VALUABLE | DEA, THAT | F NOTH NG ELSE, |F WE
10 COULD GET FROM STAFF, AND | F STAFF DOESN T HAVE
11 THE TIME TO DO I'T, MAYBE THE CHAI RMAN CAN ASSI G\,
12 YOU KNOW OR DO I T HI MSELF OR ONE OF US DO I T,
13 START THAT DI SCUSSI ON W TH DEPARTMENT OF ROADS OR
14 TRANSPORTATI ON AND FI ND OUT RI GHT NOW | F WE CAN
15 UTl LI ZE SOME OF THESE TI RES BECAUSE THAT,
GRANTED,

16 HAS ALREADY BEEN AWARDED AN | NCREDI BLE AMOUNT OF
17 WORK THROUGHOUT THE STATE TO START REBUI LDI NG

18 ROADS NOW  TEICHERT IS GO NG TO GET I TS SHARE.
19 THEY' RE GO NG TO START PLANNI NG  THEY' RE ALREADY
20 STARTED PLANNI NG. THEY' VE PROBABLY ALREADY

21 STARTED FI XI NG SOMVE THI NGS.

22 I THHNK IF THIS I S A PROCESS THAT' S
23 GO NG TO TAKE TWO OR THREE MONTHS, ALL THE LEVEES
24 ARE GO NG TO BE REBUILT. BUT | TH NK AT LEAST | F

25

THE | NI TI AL DI SCUSSI ON VENT TO DOT AND AT LEAST
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| NTEREST. | T MAY NOT BE ABLE TO HAPPEN IN THI S
SET OF EMERGENCI ES, BUT I THINK | T WOULD BE
| NCUMBENT ON US TO TRY BECAUSE WE COULD HAVE SOVE
AWFULLY BENEFI CI AL USE | F WE CAN GET RI D OF SOVE
TIRE PI LES AND END UP BUI LDI NG SOVETHI NG W TH SOME
| NTEGRI TY ALONG THE WAY. | THINK I T WOULD BE A
REAL PLUS.
| DON' T KNOW HOW THI S STUFF WORKS.

| MEAN |'M GO NG TO BE SAYI NG THI NGS OVER THE NEXT
COUPLE OF MONTHS THAT ARE GO NG TO GET PEOPLE
NERVOUS, BUT | KNOW THAT THE WAY WE WOULD DO I T I N
BUSI NESS WAS THE PHONE CALL WOULD BE TEN M NUTES
AFTER THE DI SCUSSI ON. SO, YOU KNOW | REALLY
THI NK | WOULD HOPE THAT THAT WOULD BE -- THAT
THERE' D BE A MECHANI SM THAT WE COULD DO THAT.

CHAI RVAN RELI'S:  WELL, MAYBE WE COULD
HAVE AT LEAST A TELEPHONE CALL MADE, AND YOU COULD
LET US KNOW JUST BY WALKI NG THE HALLS, AS TO
WHAT, | F ANYTHI NG YOU FOUND OUT.

MR. DIER:  WE CAN MAKE THE CONTACT
| MMEDI ATELY, JUST SOMETI MES THE - -

MEMBER JONES: | DON' T KNOW

MR, DI ER  WE LL PURSUE THAT | MVEDI ATELY.

MEMBER PENNI NGTON:  LET ME JUST ASK
ANOTHER QUESTI ON. THE | NFORMATI ON THAT THE SCRAP
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TI RE COUNCI L APPARENTLY HAS, WOULD ANY OF THI' S
ENG NEERI NG | NFORMVATI ON APPLY TO THI S? AND I F SO,
YOU KNOW SHOULD WE TRY TO DI SSEM NATE I T TO
SOVEBODY LI KE TEI CHERT AND GRANI TE AND SOVE OF THE
PAVEMENT CONTRACTORS? | S THERE ANYTHI NG

WORTHWHI LE THERE, | GUESS? MAYBE | SHOULDN T SAY
WORTHWHI LE.

MR. M CKA: ARE YOU TALKI NG ABOUT USI NG
TIRES | N LEVEES, RECONSTRUCTI NG LEVEES? | HAVEN T
SEEN ANY - -

MEMBER PENNI NGTON: FOR EROSI ON CONTROL
OR -- THEY' RE PROBABLY NOT VERY GOOD FOR TI RES - -
FOR ROAD BASE BECAUSE THEY' RE FLEXI BLE.

MR. M CKA: WELL, THEY'VE BEEN USED UP I N
THE NORTHEAST FOR BASE.

MEMBER PENNI NGTON:  THAT'S WHY | ' M NOT AN
ENG NEER.

MR. M CKA: WE CAN TALK TO THE SCRAP TI RE
MANAGEMENT COUNCI L.

CHAI RMAN RELI'S:  WELL, YOU COULD SEE ALSO
| F THEY EVER USED ANY OF THESE IN THE -- WHERE
WERE THOSE Bl G FLOODS I N THE M SSI SSI PPl ? - -

M SSOURI HAD LEVEES GO.

MEMBER PENNI NGTON:  THEY BUI LD THESE
ARTI FI Cl AL REEFS WTH THEM AND YOU WOULD THI NK
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THAT THAT SAME TECHNOLOGY - -

CHAI RMAN RELI S:  THEY' RE UNDERWATER
THOUGH.

MEMBER PENNI NGTON: AND THESE LEVEES ARE
UNDERWATER NOW  SAME TECHNOLOGY M GHT BE APPLI ED
TO PUTTI NG THEM DOMN AND THEN PUTTI NG DI RT ON TOP
OF THEM BECAUSE THEY BALE THEM | S WHAT THEY DO.

MEMBER GOTCH: AND | ' M NOT AN ENG NEER
El THER, BUT ALSO | BELI EVE THAT SOVE OF THE LEVEES
ARE BU LT WTH A CEMENT WALL STABI LI ZI NG THEM AND
PERHAPS Tl RES CAN BE ADDED | NTO THE CEMENT.

A COUPLE OF PLACES WHAT W\E M GHT
CALL, THOUGH, |S THE BUREAU OF RECLANATI ON, ARMY
CORPS OF ENG NEERS, CALTRANS, AND DEPARTMENT OF
WATER RESOURCES TO FIND OQUT | F THEY HAVE ANY
| NFORMATI ON ON THAT.

AND I'F | MAY THROW SOVETHI NG ELSE
| NTO THE POT, SOMETHI NG THAT YOU BROUGHT UP
YESTERDAY | N OUR DI SCUSSI ON WAS ANOTHER
APPLI CATI ON FOR CI VIL ENG NEERI NG AND THAT WAS
LOCKI NG | NTO UTI LI ZI NG TIRES I N RETROFI TTI NG FOR
EARTHQUAKE BUI LDI NGS.

MR MCKA: RIGHT. TH S WAS AN | DEA COF

GEGSYNTEC OF USI NG SHREDDED TI RES FOR STABI LI ZI NG
BUI LDI NGS FOR EARTHQUAKES. AND THEY SAI D THAT
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THERE HAS BEEN SOME | NTEREST FROM THE NATI ONAL
SCI ENCE FOUNDATI ON.

CHAI RMAN RELI' S: IS THAT WHERE YQOU BUI LD
THEM | NTO THE FOUNDATI ON AS PART OF A FLOATI NG - -

MEMBER PENNI NGTON:  THEY FLOAT.

CHAI RMAN RELI'S: |'VE SEEN SOVE MODELS OF
THAT. | BELIEVE THERE'S A HOUSE BUI LT IN L. A
W TH THAT SYSTEM W TH THE TI RE FOUNDATI ON THAT
ABSORB AND MOVE AND - -

MEMBER PENNI NGTON:  THEY PUT THESE ON
SPRI NGS.

CHAI RMAN RELI' S: UH-HUH, ON SPRI NGS.

MEMBER GOTCH: | F GEOSYNTEC COULD GET
BACK TO US ON THAT, WHAT THEY FOUND OUT REGARDI NG
THAT, WOULD ALSO BE HELPFUL.

CHAI RMAN RELI' S:  SUFFI CE TO SAY | THI NK
THERE' S REAL | NTEREST | N HEARI NG QUI CK TURNARGUND
REGARDI NG PO NTS THAT HAVE BEEN RAI SED HERE, AND
THEN WE CAN DECI DE WHERE TO GO FROM THERE.

MR, DIER:  WOULD YQU LI KE THAT REPORT TO
COVE BACK TO COW TTEE; OR I F WE HAVE I T QUI CKER,
PERHAPS WE CAN JUST DIRECT IT TO YOUR OFFI CES.

CHAIRMAN RELIS: | THINK I T SHOULD COVE

BACK TO THE OFFI CES BECAUSE | DON T THI NK VE WANT
TO WAI' T A WHOLE MONTH.
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VHI CH

MR. DI ER  OKAY.
CHAI RMAN RELI'S:  ALL RIGHT. ANYTHI NG
ELSE ON THI S | TEM?
VW' LL MOVE TO | TEM 3, CONSI DERATI ON
OF THE | NTEGRATED WASTE MANAGEMENT DI SASTER PLAN.
MS. FRIEDMAN:  YES. BEFORE I TURN THI S
| TEM OVER TO STAFF, |'D LI KE TO SET SOVE CONTEXT
FOR THE COW TTEE. THE | NTEGRATED WASTE
MANAGEMENT DI SASTER PLAN HAS BEEN PREPARED
PURSUANT TO A BILL THAT WAS PASSED AND ENACTED I N
1992, AND THAT WAS ASSEMBLY BI LL 2920.
THI S LEG SLATI ON REQUI RES THE BOARD
TO DEVELOP A PLAN THAT PROVI DES FOR THE HANDLI NG,
STORAGE, PROCESSI NG, TRANSPORTATI ON, DI VERSI ON
FROM DI SPOSAL SI TES, OR DI SPOSAL WHERE ABSOLUTELY
NECESSARY OF SCLI D WASTE RESULTI NG FROM THE STATE
OR LOCAL EMERGENCY. ORI Gl NALLY THE DI SASTER PLAN
RESPONSE PLAN WAS COMPRI SED OF THREE PARTS:
I NI TI AL RESPONSE PROCEDURES, DI SASTER PREPARED-
NESS, AND EMERGENCY WAI VER OF STANDARDS.
THE | NI TI AL RESPONSE PROCEDURE SET
FORTH | NTERNAL COMVAND AND CONTROL OPERATI ONAL
PROCEDURES FOR THE BOARD TO APPLY | MVEDI ATELY

AFTER THE DECLARATI ON OF STATE OR LOCAL DI SASTER
AND YOU MAY -- | F SOME OF YOU WERE | NVOLVED,
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| THI NK MANY OF YOU WERE, | N YESTERDAY'S
PERM TTlI NG AND ENFORCEMENT COWM TTEE MEETI NG MR
LLOYD DI LLON PROVI DED AN UPDATE ON WHAT WE WERE
DA NG I N TERMS OF CURRENT DI SASTERS AND HOW OUR
| NTERNAL COMVAND CONTROL PROCEDURES WERE WORKI NG
THOSE PROCEDURES WERE APPROVED | N JULY OF 1994 BY
THE BOARD.

THE SECOND PART WAS THE EMERGENCY
WAl VER OF STANDARD REGULATI ONS, AND THEY ALLOW
LOCAL ENFORCEMENT AGENCI ES TO | SSUE EMERGENCY
WAI VERS OF CERTAI N STANDARDS OF THE SOLI D WASTE
FACILITY PERM T, SUCH AS ORI G N OF WASTE, MAXI MUM
DAI LY TONNAGE, HOURS OF FACI LI TY OPERATION TO - -
TH'S ALLOAS THEM TO WAl VE THEM UPON REQUEST DURI NG
THE PROCLAMATI ON OF EMERGENCY. AND THESE
REGULATI ONS REPLACE THE CASE- BY- BASE EMERGENCY
REGULATI ONS THAT THE BOARD USED TO HAVE TO ADOPT
EACH AND EVERY TI ME THERE WAS A DI SASTER. AND THE
BOARD ADOPTED THESE REGULATI ONS LAST YEAR, AND
THEY WERE -- THEY BECAME EFFECTI VE | N SEPTEMBER.

SO ORI G NALLY THI'S WHOLE DI SASTER
PLAN WAS THREE PARTS. THE BOARD PREVI OQUSLY ACTED
ON TWO PARTS AND THHS IS THE THI RD PART. AND W TH

THAT, |1'D LI KE TO TURN THE PRESENTATI ON OVER TO
SHARRON LEAON AND LLOYD DI LLON OF THE OFFI CE OF
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1 LOCAL ASSI STANCE.
2 MS. LEAON: GOOD MORNI NG
3 CHAI RMAN RELI' S:  ARE YOU GO NG TO GO
4 THROUGH THE PLAN THEN RI GHT NOW?
5 MS. LEAON: | WAS GO NG TO G VE AN
6 OVERVI EW OF THE PLAN, SOVE BACKGROUND.
7 CHAI RMAN RELI'S:  OKAY. |'D LIKE TO JUST
8 SAY SOMETHI NG BEFORE WE GET TO THAT, PREPARED A
9 FEW REMARKS HERE. |'D LIKE TO READ THI S | NTO THE
10 RECORD. AS NORTHERN CALI FORNI A CURRENTLY REELS
11 FROM DAMAGE CAUSED BY HI GH W NDS AND FLOODI NG,
12 | T"S APPROPRI ATE THAT WE BE REVI EW NG THI S
13 DI SASTER PLAN, ESPECI ALLY NOW
14 THE ONLY UNCERTAI NTY ABOUT
DI SASTERS
15 I N CALI FORNI A | S WHERE AND WHEN THEY W LL OCCUR
16 ON THE FEW SHORT YEARS |'VE BEEN ON THE BOARD,
V\E
17 HAVE SEEN TONS OF WASTE GENERATED, M LLI ONS OF
18 TONS LI TERALLY, GENERATED BY EARTHQUAKES ALONG
THE
19 NORTHERN COAST, THE LOVA PRI ETA QUAKE I N THE BAY
20 AREA, THE NORTHRI DGE QUAKE | N SOUTHERN
CALI FORNI A.
21 WE SAW THE OAKLAND AND MALI BU FI RES AND LOS
22 ANGELES RI OT' GENERATE MOUNTAI NS OF DEBRI S AS



23
BY

24
25

HUNDREDS OF HOMES AND BUSI NESSES WERE DESTROYED

FI RE.

W ND DAMAGE AND FLOODI NG FROM THI S

20
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CURRENT ROUND OF STORMS W LL GENERATE ADDI Tl ONAL
TONNAGES OF MATERI AL TO FILL LOCAL LANDFILLS.
THERE CAN BE NO QUESTI ON THAT PLANNI NG | S
NECESSARY TO ASSI ST LOCAL COMMUNI TIES IN M NI -
M ZI NG WASTE | MPACTS ASSOCI ATED W TH DI SASTERS.
AND THE CREATION OF THI'S PLAN FILLS A LONG
STANDI NG VO D.

| PERSONALLY WOULD LI KE TO
COVPLI MENT STAFF ON THEI R WORK. THE PLAN | S VERY
DETAI LED AND COMPREHENSI VE. | WAS PARTI CULARLY
| MPRESSED W TH THE ORGANI ZATI ON OF THE PLAN W TH
THE STAND- ALONE CHAPTERS FOR | NDI VI DUAL FUNCTI ONS
AND DETAI LED CHECKLI STS FOR PARTI Cl PANTS. THI S
ORGANI ZATI ON DOES MUCH TO CLEARLY DEFI NE THE
DUTI ES AND RESPONSI BI LI TI ES OF LOCAL OFFI Cl ALS
AND, IF FOLLOWED, G VES A FI RM FOUNDATI ON FOR
LOCAL PREPARATI ON.

THE NEXT STEPS I N THE PREPARATI ON
FOR DI SASTERS ARE CRI TI CAL. LOCAL UNDERSTANDI NG
AND ACCEPTANCE OF THE NEED TO ADEQUATELY PREPARE
'S ONE KEY TO ACTUALLY BEI NG PREPARED. ANOTHER | S
COORDI NATI NG OQUR ACTI ONS W TH OTHER AFFECTED
ORGANI ZATI ONS SO OVERALL EFFORTS ARE DI RECTED

Tl MELY.
I TS NOT SUFFI CI ENT THAT WE SEND
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1 THI'S PLAN AFTER OUR DI SCUSSI ON TO LOCAL JURI S-
2 DICTIONS SO I'T CAN BE PLACED ON A DUSTY SHELF I N
3 SOVE OBSCURE OFFI CE. WE HAVE ALLOCATED CONTRACT
4 MONEY FOR WORKSHOPS AROUND THE STATE TO EDUCATE
5 LOCAL OFFI CI ALS ON HOW BEST TO DEVELOP THEI R
SITE
6 SPECI FI C LOCAL PLANS. FEEDBACK THAT |'VE
RECEI VED
7 FROM SOVE RECYCLI NG COORDI NATORS HAS BEEN VERY
8 POSI TI VE, AND THERE APPEARS TO BE AN

APPRECI ATI ON

9 FOR THE NEED FOR LOCAL PREPAREDNESS.

10 VORKI NG | N PARTNERSHI P W TH OUR
11 LOCAL COUNTERPARTS WE CAN BUI LD ON THI S LOCAL
12 APPRECI ATI ON OF NEED AND DEVELOP A TRULY
EFFECTI VE

13 PROGRAM

14 I N ADDI TI ON TO WORKI NG W TH LOCAL
15 GOVERNMENTS, WE MUST COORDI NATE THI S WASTE

16 MANAGEMENT PLANNI NG W TH GENERAL STATEW DE AND
17 REG ONAL PLANNI NG, THE GOVERNOR' S OFFI CE OF

18 EMERGENCY SERVI CES, CES, AND THE FEDERAL
EMERGENCY

19 MANAGEMENT AGENCY, FEMA. | T'S My UNDERSTANDI NG
20 THAT THERE MAY BE AN OPPORTUNI TY TO WORK W TH

21 SOME -- WTH FEMA ON SOME TYPES OF PILOT



PRQJIECTS

22 IN THI S AREA.

23 AND I''LL W THHOLD FURTHER
COMMENTS

24 TILL LATER, BUT | THI NK, TO SUFFI CE TO SAY,

205: DI SASTER PREPAREDNESS I N CALI FORNIA, IT'S A WAY

22
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LI FE HERE. AND I F WE HAVE THESE PLANS | N ORDER
AND PEOPLE KNOW HOW TO USE THEM | THI NK THI S,
BOTH IN TERMS OF OUR ARENA, WHICH IS SOLI D WASTE,
BUT I N ALL ASPECTS OF DI SASTER PREPAREDNESS, THE
ABI LITY TO ACT AND BE FAM LI AR, | THI NK, EASES THE
TRAUVA OF DI SASTER I N AND OF | TSELF.
SOI THINK THHS IS A VERY KEY PI ECE,

A VERY | MPORTANT WORK THAT HAS BEEN DONE BY OUR
STAFF. AND | THINK | T SHOULD BECOVE DEFI NI TELY
ATTACHED TO THE OVERALL STATE PREPAREDNESS EFFORT
TO THE MAXI MUM PGSSI BLE EXTENT. SO W TH THAT, |'D
LIKE TO I NVITE YOU TO EXPLAI N THE DETAI LS.

MEMBER PENNI NGTON:  LET ME JUST COMMENT.
WHAT YOU SAY |'S ABSOLUTELY RI GHT. AND DURI NG THE
LOVA PRI ETA EARTHQUAKE, | WORKED FOR THE DEPART-
MENT OF HOUSI NG AND WAS VERY | NVOLVED I N THE
RECOVERY EFFORT. AND I T WAS OBVI QUS THAT THOSE
COMMUNI TI ES THAT HAD A PLAN AND THAT THEY HAD
PLANS LI KE THI S THAT THEY COULD TURN TO WERE THE
COMMUNI TI ES THAT SURVI VED THE BEST AND WERE BACK
TO NORVAL LI FE THE QUI CKEST. AND | AGREE THAT
THIS | S A MARVELOUS PI ECE OF WORK AND SOMETHI NG
THAT THE STAFF SHOULD BE PROUD OF. NOW WE' LL

YOU GET TO I T.
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MS. LEAON: GOOD MORNI NG MY NAME IS
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SHARRON LEAON. | WORK IN THE OFFI CE OF LOCAL
ASSI STANCE | N THE DI VERSI ON PLANNI NG AND LOCAL
ASSI STANCE DI VISION. |'M PRESENTI NG FOR YOUR
CONSI DERATI ON TODAY THE | NTEGRATED WASTE
MANAGEMENT DI SASTER PLAN WHI CH | NCORPORATES
GUI DANCE DOCUMENTS ON DI SASTER DEBRI S MANAGEMENT
FOR LOCAL GOVERNMENT.

AND |'D LI KE TO LET YOU KNOW THAT I N
THE AUDI ENCE THI'S MORNI NG IS MR. JERRY SCHI MKE,
THE CHI EF OF THE PLANNI NG SECTI ON OF THE OFFI CE OF
EMERGENCY SERVI CES. AND HE WAS KI ND ENOUGH TO
COVE TO THE MEETI NG I N BETWEEN HI' S 12- HOUR STI NTS
AT THE EMERGENCY OPERATI ONS CENTER. SO HE W LL BE
PREPARED TO SPEAK TO ANY QUESTI ONS ABOUT COORDI NA-
TI ON BETWEEN OUR TWO AGENCI ES.

CHAI RMAN RELI' S:  COULD HE | DENTI FY
HI MSELF?
MS. LEAON: MR SCH MKE.

THE PLAN | TSELF DRAWS | NFORMATI ON
PRI MARI LY FROM THREE AREAS. FIRST AND FOREMOST | S
FROM LOCAL GOVERNMENT REPRESENTATI VES AND THEI R
EXPERI ENCE | N DEALI NG W TH DI SASTERS.

WE HAD QUITE A FEW I NTERVI EW6 W TH

FOLKS WHO HAD ESTABLI SHED DI VERSI ON PROGRAMS.  AND
BASED ON THAT, THAT BECAME THE FOUNDATI ON OF THE
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1 PROGRAMS THAT WE PRESENTED I N THE PLAN.
2 SECONDLY, MANY OF THE DOCUMENTS THAT
3 THOSE JURI SDI CTI ONS DEVELOPED AFTER DI SASTERS WERE
4 USED AND | NCORPORATED | NTO OUR PLANNI NG, G VI NG
5 THE BEST FI RSTHAND GUI DANCE ON HOW TO RESPOND
6 AFTER A DI SASTER.
7 AND LASTLY, OUR OAN BOARD STAFF
8 DEVELOPED MANY PUBLI CATI ONS ON CONSTRUCTI ON AND
9 DEMOLI TI ON MATERI ALS PRI MARI LY THROUGH THE C&D
10 RECYCLI NG PROGRAM | N THE WASTE PREVENTI ON AND
11 MARKET DEVELOPMENT DI VI SION. WE PREPARED THE PLAN
12 TO BE CONSI STENT W TH OES AND FEMA GUI DELI NES.
13 THE PLAN WAS DEVELOPED TO BE CONSI STENT W TH THE
14 DEBRI S MANAGEMENT APPROACH THAT FEMA HAS PUT FORTH
15 IN I TS DEBRI S MANAGEMENT COURSE. AND WE' VE
16 RECENTLY | MPLEMENTED REGULATI ONS ON THE STANDARD-
17 | ZED EMERGENCY MANAGEMENT SYSTEM AS ADM NI STERED
18 BY CES.
19 AS | MENTI ONED EARLI ER, THE PLAN
20 REALLY | S A RESULT OF COOPERATI VE EFFORTS
W TH
21 LOCAL GOVERNMENT, STAFF FROM THE OFFI CE OF
22 EMERGENCY SERVI CE, AND FROM THE

MULTI DI SCI PLI NARY
23 TEAM THAT WORKED ON THE PLAN W THI N THE
BOARD.



24 AND | FEEL I T"S | MPORTANT TO
25 ACKNOWL.EDGE THOSE WHO REALLY GAVE VERY FREELY
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THEI R TI ME AND THEI R GUI DANCE AND ADVI CE; AND
W THOUT THEI R COWM TMENT TO THI S PRQIECT, WE
REALLY WOULDN T BE BEFORE YOU TODAY. |'D LIKE TO
G VE SPECI AL RECOGNI TI ON REALLY TO THE STAFF I N
THE CI TIES OF LOS ANGELES, SANTA CLARI TA AND
OAKLAND, SAN FRANCI SCO. THE TI ME THAT THEY SPENT
ON THI'S THEY SAI D WAS VELL WORTH IT I'F I T COULD
HELP ANOTHER JURI SDI CTI ON RESOLVE SOVE OF THE
PROBLEMS THAT THEY FACED AFTER THEI R DI SASTERS.

CES OFFI CI ALS AND STAFF PROVI DED
GUI DANCE AND DI RECTI ON | N PREPARI NG THE DI SASTER
ASSI STANCE SECTI ONS AND THE RESPONSE TO RECOVERY
ACTI VI Tl ES.

AND LASTLY, THE BOARD S DI SASTER
TEAM CONDUCTED RESEARCH | N DEBRI S MANAGEMENT,
PREPARED TECHNI CAL PAPERS, DEVELOPED CASE STUDI ES
DOCUMENTI NG DI VERSI ON PROGRAMS ESTABLI SHED AFTER
DI SASTERS.

THE REST OF THE MATERI AL THAT I'LL
COVER |I' LL BRI EFLY GO OVER THE PLAN S SCOPE, THE
ORGANI ZATI ON, THE CONTENT, AND THE REVI EW AND
THEN G VE YOU A NUMBER OF NEXT STEPS THAT WE ARE
PRESENTI NG.

THE PLAN WAS WRI TTEN REALLY TO
PROVI DE GUI DANCE AND ASSI STANCE TO DI SASTER
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1 PREPAREDNESS EFFORTS OF LOCAL GOVERNMENT. | TS

2 PURPOSE TO WAS ENCOURAGE LOCAL GOVERNMENTS TO

3 PREPARE THEI R OAN LOCAL DI SASTER DEBRI S MANAGEMENT
4 PLANS AND ADDRESS THE | SSUE OF DI VERSI ON PROGRANMS.
5 AND VE TRI ED TO ADDRESS THE MAJOR AREAS OF CONCERN
6 FOR LOCAL GOVERNMENT BEFORE AND AFTER A DI SASTER
7 AND TO PRESENT SOVE SOLUTI ONS THAT OTHER JURI S-

8 DI CTI ONS HAVE FOUND.

9 WE ORGANI ZED I'T AS A HANDS- ON

10 GUI DANCE DOCUMENT. SOME OF THE FEATURES OF THE
11 PLAN | NCLUDE CHECKLI ST FOR QUI CK REFERENCES, WHO
12 DOES WHAT WHEN. THEY ARE STAND- ALONE CHAPTERS
13 THAT CAN BE READ | NDEPENDENTLY OF THE OTHERS, AND
14 YOU READ THEM AS YOU NEED THEM  WE' VE PUT
ATTACH-

15 MENTS TO EACH CHAPTER SO THAT THE | NFORMATI ON FOR
16 EACH PARTI CULAR PROGRAM OR TOPI C I S CONTAI NED

17 W THI N THAT CHAPTER.

18 VE WLL BE PROVI DI NG ANNUAL UPDATES
19 OF THE PLAN THAT W LL AUTOVATI CALLY BE

DI STRI BUTED

20 TO HOLDERS OF THE PLAN. AND AS NEW | NFORMATI ON
IS

21 DEVELOPED AT THE BOARD, WE W LL | NCORPORATE THAT.
22 AND LASTLY, A LI ST OF REFERENCE

23 DOCUMENTS AND REPORTS THAT WE RELIED ON TO



PREPARE

24 THE PLAN AND WHERE LOCAL GOVERNMENTS CAN OBTAI N
25 COPI ES.
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"D LIKE TO G VE YOU BRI EFLY THE
HI GHLI GHTS OF THE CONTENT OF THE PLAN. PROBABLY
THE FI RST STEP IS GETTI NG GOVERNMENT COORDI NATI ON
W THI N YOUR AGENCY. WE'VE DETERM NED THAT A MAJOR
OBSTACLE TO GETTI NG ANY KIND OF A DEBRI S PROGRAM
GO NG IS KNOWN NG WHO TO CONTACT FOR ASSI STANCE,
HOW TO ASK FOR THAT ASSI STANCE, AND HOW TO
ESTABLI SH A DEBRI S TEAM W THI N YOUR ORGANI ZATI ON
THAT' S DEVOTED TO MANAG NG DEBRI S REMOVAL AND
RECYCLI NG.

TH S CHAPTER EMPHASI ZES THE NEED TO
| DENTI FY HOW SOLI D WASTE FUNCTI ONS FI'T | NTO THE
Bl G PI CTURE OF EMERGENCY RESPONSE. UNDERSTAND THE
ROLES AND RESPONSI BI LI TI ES OF THOSE OTHER
GOVERNMENTAL AGENCI ES THAT YOU W LL BE DEALI NG
W TH I N RESPECT TO DI SASTER DEBRI S MANAGEMENT.
AND LASTLY, ESTABLI SHI NG AN EFFECTI VE COORDI NATI ON
W TH YOUR OANN AGENCY BY | DENTI FYI NG ALL THOSE THAT
MAY HAVE A PART I N THE RECOVERY PROCESS WHETHER
THEY' RE I N YOUR SOLI D WASTE DEPARTMENT, | N YOUR
BUI LDI NG AND SAFETY DEPARTMENT, YOUR FI NANCE OR
ACCOUNTI NG. THERE ARE MANY PEOPLE WHO ARE
| NVOLVED.

THE NEXT STEP REALLY, IF YOU DO THI S
BEFOREHAND, CAN BE AN | NVALUABLE STEP, | S
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CONDUCTI NG A PREDI SASTER ASSESSMENT. I T'S REALLY
AN | NVENTORY OF YOUR RESOURCES | N DETERM NI NG HOW
PREPARED YOU ARE TO RESPOND TO A DI SASTER | N TERMS
OF EFFECTI VELY HANDLI NG DEBRI S THAT' S GENERATED.
G VEN THAT A JURI SDI CTI ON W LL PROBABLY NOT HAVE
THE TI ME TO CONDUCT A THOROUGH ASSESSMENT DURI NG
THE RECOVERY PHASE, THI S | S BEST DONE BEFOREHAND.

I T"S | MPORTANT TO DETERM NE THE
QUANTI TY AND TYPES OF DEBRI S THAT YOU PROBABLY
W LL BE HANDLI NG | N A PARTI CULAR DI SASTER BECAUSE
TH'S IN PART WLL DETERM NE THE KI NDS OF DI VERSI ON
PROGRAMS THAT YOU COULD BE ESTABLI SHI NG. THE
ASSESSMENT SHOULD G VE AN | NDI CATI ON OF THE NEED
FOR DI VERSI ON AND DI SPOSAL FACI LI TI ES, THE
AVAI LABI LI TY OF HAULERS AND PROCESSORS TO HANDLE
THE COLLECTED MATERI ALS, MARKETS FOR THOSE
MATERI ALS, STAFFI NG AND EQUI PMENT, TEMPORARY
STORAGE SI TES, ALTERNATE TRANSPORTATI ON CORRI DORS,
CONTRACT NEEDS, AND YOUR FUNDI NG OPTI ONS.

ANOTHER | MPORTANT PART THAT LOCAL
JURI SDI CTI ONS HAVE REQUESTED ASSI STANCE IN IS THE
FEMA/ OES REI MBURSEMENT PROCESS. | TS | MPORTANT
REALLY FOR A JURI SDI CTI ON TO UNDERSTAND THE RULES

FOR THAT RElI MBURSEMENT AND TO FOLLOW THE DOCUMEN-
TATI ON PROCEDURES TO OBTAI N ADEQUATE

REI MBURSEMENT
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1 FOR THElI R DI SASTER- RELATED WORK. | T'S EQUALLY

2 CRI'TI CAL TO PREPARE THI S DOCUMENTATI ON I N ORDER
TO

3 REPAY THE FUNDS AFTER FEMA HAS CONDUCTED A
PROGRAM

4 AUDI T, WHI CH COULD BE TWO OR THREE YEARS AFTER
THE

5 DI SASTER.

6 SECONDLY, A JURI SDI CTI ON MAY EVEN
7 HESI TATE TO START THE DI VERSI ON PROGRAM OR

8 RECYCLI NG PROGRAM W THOUT SOVE ASSURANCE THAT
THEY

9 W LL BE REI MBURSED FOR THOSE PROGRAMS. AS SUCH,
10 THE PLAN OFFERS SOME BASI C GUI DELI NES FOR

11 REI MBURSEMENT FOR DI VERSI ON PROGRAMS.

12 A PUBLI C | NFORMATI ON PROGRAM | S
KEY

13 TO THE SUCCESS OF ANY DI VERSI ON PROGRAM  NOT
14 | NFORM NG YOUR RESI DENTS, THE BUSI NESSES, AND
THE

15 CONTRACTORS CAN ADVERSELY AFFECT THE SUCCESS OF
16 ANY KI'ND OF DI VERSI ON PROGRAM  WE PROVI DED
SAVPLE

17 MATERI ALS THAT HAVE BEEN USED | N OTHER

18 JURI SDI CTI ONS AND SOVE STRATEG ES THAT THEY



FOUND

19 EFFECTI VE.

20 DEBRI S MANAGEMENT PROGRAMS | S

21 PROBABLY THE HEART OF THE DOCUMENT. THE

DECI SI ON

22 WHETHER TO EVEN ESTABLI SH SUCH A PROGRAM | S MADE
23 AT THE OUTSET OF THE DI SASTER RESPONSE AND | N
THE

24 WAKE OF EXTREME PRESSURE TO FI RST RESTORE PUBLI C
ﬁ/;SA\Y HEALTH AND SAFETY. I N THAT LI GHT, DI VERSI ONS

30
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NOT SEEM A PRIORITY I N COMPARI SON TO THE | NI TI AL
LI FESAVI NG OPERATI ONS THAT A JURI SDI CTI ON MUST
TAKE; HOWEVER, A NUMBER OF ClI TI ES HAVE DEMON-
STRATED THAT W TH SOVE PLANNI NG AND FORETHOUGHT,
THESE PROGRAMS CAN BE | MPLEMENTED AND SI GNI FI CANT
SAVI NGS CAN BE REALI ZED I N LABOR COST,
TRANSPORTATI ON COST, DI SPOSAL COST, AND EVEN
CONSERVATI ON OF LANDFI LL CAPACI TY.

SO I N THI' S PARTI CULAR SECTI ON WE
PROVI DED HOW TO | NFORVATI ON TO ESTABLI SH A DEBRI S
PROGRAM PARTI CULARLY CURBSI DE PI CKUP, BUI LDI NG
DEMOLI TI ON, OR A HOUSEHOLD HAZARDOUS WASTE
COLLECTI ON PROGRAM

NEXT SECTI ON | S CONTRACTS. AND
JURI SDI CTI ONS AFFECTED BY THE DI SASTERS HAVE TOLD
US THAT ONE OF THE MOST CRUCI AL | TEMS FOR SUCCESS
OF A DI SASTER RECYCLI NG PROGRAM | S NEGOTI ATI NG
FACI LI TY CONTRACTS BEFORE THE DI SASTER OCCURS. [N
A CRI SIS SI TUATI ON, STAFF ARE OVERWORKED AND
REALLY DON' T HAVE THE TI ME TO DEVELOP NEW
| NFORMATI ON SUCH AS A RECYCLI NG COVMPONENT TO A
CONTRACT. SO PREPARI NG SKELETON CONTRACTS | N
ADVANCE THAT CAN BE MODI FI ED QUI CKLY W LL SAVE

VALUABLE TI ME DURI NG THE RECOVERY PHASE. THE
QUI CKER THE CONTRACTORS CAN BEGI N WORK, THE
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THE RECOVERY. THE PLAN PROVI DES SOVE OPTI ONS | N
VARI TI NG CONTRACTS FOR DI SASTER- RELATED WORK AND
OFFER SOVE CONTRACT LANGUAGE ON VWHAT TO I NCLUDE TO
ENSURE DI VERSI ON.

AS FAR AS TEMPORARY STORAGE AREAS,
LOCAL GOVERNMENTS HAVE | DENTI FI ED THESE AS A
PRI MARY OBSTACLE I N A ESTABLI SHI NG DEBRI S
MANAGEMENT PROGRAM W THOUT THE ABI LI TY TO
TEMPORARI LY STORE THE DEBRI'S UNTIL SUCH TI ME AS
THE JURI SDI CTI ON CAN TURN | TS ATTENTI ON TO
PROCESSI NG AND MARKETI NG MATERI AL, THE DEBRI S | S
PROBABLY DESTI NED FOR THE LANDFI LL. SECURI NG
THESE SI TES |'S BEST DONE BEFORE DI SASTER SO THAT
ARRANGEMENTS FOR THE LAND TO LEASE AND PERM TS CAN
BE DONE VERY QUI CKLY.

AND THOSE ARE THE MAJOR PARTS OF THE
PLAN THAT WE HAVE COVERED. JUST TO LET YOU KNOW
THAT WE HAVE COORDI NATED THE PLAN W TH OTHER
PROGRAMS W THI N THE BOARD, PRI MARILY W TH THE
CONSTRUCTI ON AND DEMOLI TI ON RECYCLI NG PROGRAM  AND
MANY OF THE PUBLI CATI ONS THAT THEY HAVE PRODUCED
ARE | NCORPORATED I N THE PLAN AND ARE USED AS
REFERENCE MATERI ALS. WE ARE NOW WORKI NG W TH THE

PERM TTI NG AND ENFORCEMENT DI VI SI ON TO PROVI DE A
TI ER FOR THE ESTABLI SHVENT OF A TRANSFER - -
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TEMPORARY STATION I N THE EVENT OF A STATE OR LOCAL
EMERGENCY I N THE Tl ERED PERM TTI NG PROCESS.

FOR PLAN REVI EW WE DI STRI BUTED THE
FULL DOCUMENT | N MARCH AND OCTOBER 1996 FOR REVI EW
AND COMMENT, AND WE SUBSEQUENTLY REVI SED THE PLAN
TO | NCORPORATE ALL SUGGESTED CHANGES. REVI EVERS
| NCLUDED LOCAL GOVERNMENT, EMERGENCY SERVI CES
COORDI NATORS, SOLI D WASTE COORDI NATORS, LOCAL
ENFORCEMENT AGENCI ES, AND OTHER SELECTED
GOVERNMENT REPRESENTATI VES, AND THE PUBLIC. IN
ADDI TI ON, THE PLAN WAS REVI EWED EXTENSI VELY BY THE
PLANNI NG AND TECHNOLOG CAL ASSI STANCE DI VI SI ON AND
THE DI SASTER ASSI STANCE BRANCH I N OCES. FURTHER,
CES PROVI DED COMMENTS AS THE STATE'S LI Al SON TO
FEMA.  OVERALL RESPONSE HAS BEEN VERY POSI Tl VE.

AFTER BOARD APPROVAL OF THE PLAN,
HOPEFULLY, STAFF HAS | DENTI FI ED FOUR ACTI ONS THAT
CAN BE TAKEN TO SUPPORT THE PLANNI NG EFFORTS BEGUN
ON DI ASTER DEBRI' S MANAGEMENT | SSUES AND TO
CONTI NUE THE DI ALOGUE BEGUN W TH OES AND FEMA
REGARDI NG DEBRI' S MANAGEMENT PLANNI NG, RElI MBURSE-
MENT FOR DI VERSI ON PROGRAMS, AND | MPLEMENTATI ON OF
LOCAL DEBRI S MANAGEMENT PLANS. STEPS 1 AND 2 YOU

W LL HAVE READ IN THE AGENDA | TEMS. STEPS 3 AND 4
ARE NEW AND ARE THE RESULT OF RECENT CONVERSATI ONS
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W TH FEMA AND OES.

THE FI RST STEP WOULD BE, AFTER BOARD
APPROVAL, WOULD BE TO DI STRI BUTE THE PLAN TO LOCAL
GOVERNMENTS VI A COMPUTER DI SK I N VARI OQUS FORMATS.
THE ATTACHMVENTS W LL ElI THER BE A HARD COPY OR
REFERENCE LI ST NOTI NG WHERE THE READER CAN OBTAI N
A COPY. THE EXECUTI VE SUMVARY W LL BE ON THE
OFFI CE OF LOCAL ASSI STANCE HOME PAGE THAT'S ON THE
| NTERNET. AND WE W LL PLAN TO FOLLOW UP W TH
WORKSHOPS COORDI NATED W TH OES AND FEMA | N THE
SPRI NG OF 1997, USI NG THE CONTRACT DOLLARS THAT
WERE ALLOCATED THI S FI SCAL YEAR.

FOR THOSE | NTERESTED, A COPY OF THI S
EXECUTI VE SUMVARY | S AVAI LABLE ON THE BACK TABLE.
AS | MENTI ONED, THE BOARD HAD ALLOCATED CONTRACT
FUNDI NG FOR WORKSHOPS. WE RECEI VED APPROXI MATELY
$24, 000 TO PRESENT THE PLAN TO LOCAL GOVERNMENTS.
WE HAD BEEN SCHEDULED TO MEET W TH STAFF FROM CES
CALI FORNI A SPECI ALI ZED TRAI NI NG | NSTI TUTE YESTER-
DAY TO PREPARE A SCOPE OF WORK, A LIST OF
SPEAKERS, LOCATI ONS, AND A SCHEDULE; HOWEVER,
THOSE STAFF HAVE BEEN ACTI VATED TO WORK DURI NG THE
FLOOD DI SASTER AND W LL BE UNAVAI LABLE FOR A

LITTLE WHILE. WE WLL FOLLOWUP WTH OES TO
PREPARE THE SCOPE FOR WORK FOR BOARD CONSI DERATI ON
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AS SOON AS WE CAN.

WORKSHOP LEADERS W LL | NCLUDE STAFF
FROM THE BOARD, OES, FEMA, LOCAL GOVERNMENT
REPRESENTATI VES, AND CONTRACTORS W TH EXPERI ENCE
| N RESPONDI NG TO A DI SASTER. TOPI CS TO BE OOVERED
| NCLUDE DEBRI S MANAGEMENT | SSUES AND SOLUTI ONS,
NETWORKI NG W TH LOCAL, STATE, AND FEDERAL
OFFI CI ALS | NVOLVED | N DI SASTER RECOVERY AND DEBRI S
MANAGEMENT AND PREPARI NG A DI SASTER DEBRI S
MANAGEMENT PLAN.

THI RD PO NT, AND SOMETHI NG THAT | S
NEW | S COORDI NATI ON W TH THE FEDERAL DEBRI S
MANAGEMENT MATERI ALS.  WE' VE SCHEDULED A MEETI NG
W TH THE REPRESENTATI VE OF FEMA MANAGEMENT - -
EXCUSE ME -- EMERGENCY MANAGEMENT | NSTI TUTE, WHI CH
PREPARED THE FEDERAL DEBRI S MANAGEMENT COURSE.
FEMA IS ENCOURAG NG ALL STATES TO DEVELOP SUCH A
DEBRI S MANAGEMENT PLAN.

BOARD STAFF W LL BE EXPLORI NG THE
POSSI BI LI TY OF COORDI NATI NG BOARD WORKSHOPS W TH
FEMA' S TRAI NI NG COURSE AND PROVI DI NG | NPUT TO THE
FEMA MATERI AL, BRI NG NG TO BEAR CALI FORNI A" S
EXPERI ENCE W TH DI SASTERS AND DEBRI S MANAGEMENT | N

THE PAST FI VE YEARS.
AND LASTLY, COORDI NATI ON W TH CES.
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1 N WRI TI NG THS PLAN, STAFF FROM THE BOARD AND OES
2 HAVE | DENTI FI ED A NUMBER OF MUTUALLY RELEVANT
3 | SSUES ON DEBRI S MANAGEMENT. TO CONTI NUE THE WORK
4 THAT' S BEGUN ON THESE | SSUES, WE PRESENT THE
5 FOLLON' NG IN LIGHT OF THE OES REVI SI NG THE STATE
6 EMERGENCY PLAN IN W TH THE | NTEGRATED WASTE
7 MANAGEMENT DI SASTER PLAN FOR THE COW TTEE AND THE
8 BOARD SUGGESTS THAT WE REVI SE THE EXI STI NG
9 ADM NI STRATI VE ORDER THAT WAS SI GNED BY THE
10 EXECUTI VE DI RECTOR OF THE BOARD AND THE DI RECTOR
11 OF OES IN 1994 TO MORE ACCURATELY REFLECT THE
12 ROLES AND RESPONSI BI LI TI ES OF EACH AGENCY RELATI VE
13 TO DEBRI'S MANAGEMENT | SSUES. SECONDLY, TO WORK
14 W TH OES TO REVI SE THE STATE EMERGENCY PLAN TO
15 | NCORPORATE A GUI DI NG PRI NCI PLE OR A POLICY TO
16 ENCOURAGE DI SASTER DEBRI' S MANAGEMENT PLANNI NG
17 AND, LASTLY, TO COORDI NATE W TH OES ON
DEVEL OPMENT
18 OF TRAI NI NG FOR DEBRI S MANAGEMENT PLANS FOR
LOCAL
19 GOVERNMENT.
20 I N CONCLUSI ON, STAFF RECOMVENDS
THAT
21 THE POLI CY, RESEARCH, AND TECHNI CAL ASSI STANCE
22 COW TTEE APPROVE THE | NTEGRATED WASTE

MANAGEMENT



23 DI SASTER PLAN, FORWARD THAT TO THE BOARD, AND

24 DI RECT STAFF TO PROCEED W TH THE FOUR STEPS
JUST
25 MENTI ONED EARLI ER. AND THAT CONCLUDES MY
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PRESENTATI ON.

CHAI RVAN RELI'S: THANK YOU. OKAY. WE
HAVE ONE PARTY WHO W SHES TO SPEAK. |' M SORRY.
THAT'S TO THE NEXT | TEM DI SCUSSI ON?

MEMBER PENNI NGTON: | JUST HAVE ONE M NOR
QUESTI ON. AND THAT IS ARE WE GO NG TO MAKE HARD
COPI ES AVAI LABLE TO THOSE PEOPLE -- THOSE
JURI SDI CTI ONS THAT DON' T HAVE COVPUTER?

MS. LEAON: YES. | T 'S A VERY LARGE
DOCUMENT, ABOUT 250 PAGES, BUT FOR THOSE WHO DON T
HAVE ACCESS, YES.

MEMBER PENNI NGTON: | THOUGHT THAT' S WHAT
YOU HAD SAI D.

CHAI RMAN RELI'S: W TH RESPECT TO
DI FFERENT ELEMENTS, LIKE THE CONTRACT LANGUAGE AND
THE SETTI NG ASI DE OF SI TES FOR DEBRI' S, ARE THESE
ALL EMBODI ED I N VARI OUS -- LIKE YOU SAID, YOU HAD
A CLOSE WORKI NG RELATIONSHIP WTH THE CI TY OF L. A
AND SANTA CLARI TA, OAKLAND, | THI NK ONE OTHER - -

MS. LEAON: SAN FRANCI SCO.

CHAI RMAN RELI' S:  -- SAN FRANCI SCO. HAVE
THEY EMBODI ED SUCH PROCEDURES | N THEI R PLANS? DO
THEY HAVE SI TES SET ASI DE, DESI GNATED? DO THEY

HAVE CONTRACT LANGUAGE W TH THEI R HAULERS OR W TH
VHOVEVER?
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MS. LEAON: TO MY KNOALEDGE, CITY OF SAN
FRANCI SCO MAY BE THE ONLY ONE THAT'S ACTUALLY
DEVELOPI NG A DEBRI S MANAGEMENT PLAN. THEY HAVE
H RED A CONTRACTOR WHO | S WORKI NG EXACTLY ON THOSE
| SSUES. | HAVEN T SEEN THE DOCUMENT BECAUSE |
DON'T THINK I'T"S COVMPLETED.

CHAI RMAN RELI' S: IS THERE ANY ASSI S-
TANCE -- "M JUST THINKING OF THIS TITE WTH FEMA
OR -- AND MAYBE THE REPRESENTATI VE FROM THE STATE
HERE W LL BE ABLE TO SAY, BUT | KNOW WE' RE SHORT
OF RESOURCES AND WE' RE ALWAYS -- WE' RE GO NG TO
NEED TO AUGVENT WHATEVER WE CAN. | F WE WERE TO
TAKE THI S FURTHER, WOULD THERE BE -- AS YOU
SUGGESTED, THERE'S A PGSSI Bl LI TY OF COVBI NI NG
EFFORTS AND WORKSHOP FORMAT, BUT |I'M JUST
WONDERI NG IS THERE ANY CONTRACT ASSI STANCE OR
FI NANCI AL ASSI STANCE THAT THEY PROVI DE FOR STATE
PLANNI NG EFFORTS?

MS. LEAON: |'D HAVE TO DEFER TO THE
REPRESENTATI VE OF OES.

CHAI RMAN RELI' S:  MAYBE WE SHOULD HAVE

STATE REPRESENTATI VE FROM OES COVE FORWARD.
MR, SCHI MKE: GOOD MORNI NG.  AND |

SAY - -



25 CHAI RMAN RELI S:  COULD YOU JUST
| NTRODUCE
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YOURSELF FOR THE RECORD.

MR, SCH MKE: MY NAME | S JERRY SCHI MKE.
"M CH EF OF THE PLANNI NG SECTI ON | N THE
GOVERNOR' S OFFI CE OF EMERGENCY SERVI CES.

W TH REGARD TO A CONTRACT FOR

RESEARCH OR FOR PLANNI NG LI KE THAT, | THINK -- |'M
NOT AWARE OF ANY FUNDS THAT ARE SPECI FI CALLY
ALLOCATED AT THI S TI ME. GENERALLY FUNDI NG COMVES
TO REI MBURSE FOR RECOVERY EFFORTS.

CHAI RMAN RELI S: OKAY. WELL, THAT'S
SHORT AND SWEET.

MR, SCHI MKE: |'M READY TO ANSVEER ANY
QUESTI ONS.

MEMBER PENNI NGTON:  FEMA IS GO NG TO
PARTI CI PATE | N THESE WORKSHOPS, AREN T THEY?

MR, SCH MKE: | BEG YOUR PARDCN, SIR?

MEMBER PENNI NGTON:  FEMA IS GO NG TO
PARTI CI PATE | N OUR WORKSHOPS OR JO NT WORKSHOPS?

MR, SCH MKE: THERE'S A PCSSI BILITY OF
THAT. OF COURSE, | THI NK | SHOULD MAKE A COMMENT
ABOUT THE PLANNI NG EFFORT THAT'S GONE ON, THAT I T
| S A VERY POSI TI VE EFFORT, | THI NK, AND PARTI CU-
LARLY I'T FOLLOWS THE LI NES THAT WE' RE ADVANCI NG | N

THE STANDARDI ZED EMERGENCY MANAGEMENT SYSTEM
VHI CH RECOGNI ZES THAT THERE ARE A LOT OF JURI S-
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DI CTI ONS | NVOLVED AT EVERY LEVEL, AT THE LOCAL
LEVEL AS WELL AS THE STATE LEVEL AND BETWEEN THOSE
LEVELS AND THE FEDERAL GOVERNMENT. THERE ARE MANY
DI FFERENT | NTERESTS AND STAKEHOLDERS THAT NEED TO
BE | NVOLVED, AND THAT'S REFLECTED IN THI S PLANNI NG
EFFORT THAT | S THERE.
ALSO MENTI ON THAT WE' RE REVI SI NG THE

STATE PLAN, AND THAT | S CONSI STENT W TH WHAT HAS
BEEN DEVELOPED HERE. AND SO WE BASI| CALLY SUPPCRT
THE EFFORT THAT HAS GONE FORWARD HERE.

MEMBER PENNI NGTON:  WOULD THI S BE
| NCLUDED I N THE STATE PLAN WHEN YOU REVI SE THE
STATE PLAN?

MR, SCHI MKE: | T'S CERTAINLY A REFERENCE
DOCUMENT.

MEMBER PENNI NGTON:  OKAY.  GOOD.

CHAI RMAN RELI' S: THANK YOU VERY MJUCH.

MEMBER PENNI NGTON:  THANK YOU. MR
CHAI RMAN, |'LL BE HAPPY TO MOVE.

CHAI RMAN RELI'S:  THERE'S A RESOLUTI ON
97-11.

MEMBER PENNI NGTON:  97-11. MR CHAI RVAN,
" LL MOVE APPROVAL OF STAFF' S RECOMMENDATI ON AND

THE RESCOLUTI ON 97-11.
MEMBER GOTCH: AND |'LL SECOND.
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CHAI RMAN RELI' S:  OKAY. THE RESOLUTI ON
HAS BEEN MOVED AND SECONDED. WE' LL CALL THE ROLL.

THE SECRETARY: MEMBER GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S:  AYE.

NOW BEFORE WE LEAVE THI'S, AS |

HEARD STAFF, REGARDI NG THI S REVI SI ON OF THE
EXI STI NG DOCUMENT BETWEEN THE BOARD AND OES, AN
UPDATE, ARE YOU MAKI NG A REQUEST THAT WE FORMALLY
UPDATE THAT THROUGH SOVE FORM OF A LETTER OR WHAT
DO YOU HAVE | N M ND?

MS. LEAON: THE ADM NI STRATI VE ORDER,
FROM CES STAFF HAS TOLD Mg, IS TI ME TO BE UPDATED.
I T"S A WORKI NG AGREEMENT BETWEEN OUR TWD AGENC ES.
AND SO THI' S WAS AN APPROPRI ATE TI ME TO PROPGOSE
THAT, AND WE WOULD PRESENT LANGUAGE | N THAT
ADM NI STRATI VE ORDER, AND THAT WOULD GO FORWARD TO
THE EXECUTI VE DI RECTOR FOR S| GNATURE.

CHAI RMAN RELI' S:  DOES THAT REQUI RE ANY
FURTHER ACTI ON THAN WHAT WE' VE TAKEN?

MS. LEAON: | BELIEVE IT DI D GO BEFORE
THE POLI CY COW TTEE WHEN | T WAS FI RST ADOPTED, SO
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| T PROBABLY WLL COVE BACK TO THE COW TTEE.

CHAI RMAN RELI' S: SO YOU LL BRI NG THAT
BACK. OKAY. ALL RIGHT. MWELL, THAT COWVPLETES - -

MEMBER PENNI NGTON: | DON' T THI NK WE WANT
TO PUT THI'S ON CONSENT BECAUSE | THI NK THE FULL
BOARD SHOULD HEAR WHAT THEY' VE DONE.

CHAI RMAN RELI' S:  YES. MR JONES.

MEMBER JONES: THANK YOU, MR. RELIS. |
APPRECI ATE I T.

I WANT TO -- THI' S WAS SOVETHI NG THAT
| READ AND ENJOYED. |[|'VE PARTI CI PATED I N TWO
PRETTY MAJOR DI SASTERS AS AN OPERATI ONS PERSON.
ONE I N THE SAN FRANCI SCO EARTHQUAKE, | WAS VI CE
PRESI DENT OF THE OPERATI ONS FOR NORCAL. THE
SECOND, WHI CH | BROUGHT PI CTURES OF, WAS THE
FLOODI NG OF OLI VEHURST AND LINDA I'N, | THI NK I'T
WAS, 1986.

AND | THI NK ONE THI NG | WOULD LI KE
TO ADD TO THI'S DI SCUSSI ON OR AT THE BOARD MEETI NG
WOULD BE THAT WHEN YOU ARE DO NG YOUR PLANS AND
VWHEN YOU ARE DO NG YOUR WORKSHOPS, A LOT OF THE
JURI SDI CTI ONS THROUGHOUT THE STATE OF CALI FORNI A
THAT HAVE FRANCHI SE HAULERS NEED TO BE | NCLUDED,

EVEN OPERATORS OF LANDFILLS I'N OPEN AREAS, HAVE
THAT LOCAL RECYCLI NG COORDI NATOR OR SOLI D WASTE
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STAFF. CALL THESE PEOPLE | N AND BE PART OF THE
PROCESS BECAUSE WHEN YOU DRI VE DOMN A STREET, IT' S
EASY -- PEOPLE THAT WERE HERE YESTERDAY KNOW |
DIDN' T SAY A WORD. | SAT HERE LI KE A GOOD BOY ALL
DAY. AND SO THAT'S MY ONE DAY.

AND THIS IS -- THI' S AND THE NEXT
| SSUE ARE SOVETHI NG THAT ARE VERY NEAR TO MY HEART
BECAUSE |' VE LI VED THROUGH THEM  AND WHEN YOU
DRI VE DOWN A STREET, AND |'LL PASS THESE OUT TO
THE BOARD MEMBERS, THI S I'S NOTHI NG LI KE THE SAN
FRANCI SCO EARTHQUAKE WHI CH LOOKED LI KE A
DEM LI TARI ZED ZONE AND THE MARI NA VWHI CH, BY THE
WAY, ALL THE TRUCKS WENT OUT, AND EVERYTHI NG WAS
COLLECTED. THERE WAS NOT A STOPPAGE. | T WAS ALL
COORDI NATED. ALL THAT MATERI AL VENT DOWN TO
LANDFI LL ON ZANKER ROAD. | MEAN WE HAD AN
| NCREDI BLE PROCESS WHERE ONE PERSON FROM THE CI TY
SPOKE TO ONE OF OUR PEOPLE. AND THEN IT WAS ALL
DI SSEM NATED FROM THERE AS TO WHO HAD TO DO WHAT,
AND | T WORKS.

AND -- BUT WHEN YOU DRI VE DOWN A
STREET, AND YOU SEE WHOLE HOUSEHOLDS W TH BABY
CRI BS, CHANG NG TABLES, YOUNG ADULTS THAT ARE JUST

STARTI NG THEI R LI VES, AND THEI R LI VES HAVE BEEN
SHATTERED BY SOMVETHI NG LIKE THI'S, IT'S SO
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OVERWHELM NG THAT SOMETI ME PLANS GO OUT THE
W NDOW  HOW DO YOU RECYCLE THI'S STUFF TO GET TO
THE NEXT ONE?

AND THE OTHER | SSUES ARE WHAT | S THE
LANDFI LL CAPACI TY WHERE YOU RE GO NG  YOU MAY NOT
HAVE ROOM TO STORE THI NGS. YOU MAY END UP HAVI NG
TO, OUT OF NECESSI TY, BECAUSE YOU VE GOT 400
TRUCKS LI NED UP DO NG THAT WORK, GET I'T I N AND OUT
AS FAST AS YOU CAN. SO I T'S VERY, VERY CRI TI CAL
TO PLAN THESE THINGS I N A WAY THAT PEOPLE ARE
LOOKI NG DOWN THE ROAD.

AS YOU GET TO KNOW ME, YOU WLL FIND
OUT THAT | HAVE A GARBAGE MAN' S MENTALI TY. |
DON' T LOOK AT TOMORROW | DON T LOOK AT FI VE
YEARS. | DON'T LOOK AT TEN YEARS. | LOOK A
HUNDRED YEARS DOWN THE ROAD BECAUSE | GREW UP | N
AN AREA WHERE | WOULD RATHER MAKE 10 CENTS EVERY
DAY FOR A HUNDRED YEARS THAN A BUCK FOR FI VE
YEARS. SO |'M ALVWAYS LOCKI NG DOWN THE ROAD AT
THI NGS LI KE THAT.

I THINK YOU GQUYS DID A GREAT JOB. |
COMMEND YOU FOR WHAT YOU DID. | F TH S COVES BACK
TO POLI CY, HOPEFULLY I'LL BE SITTING ON THI S

COW TTEE, BUT | TELL YOU RI GHT NOW THAT THE
VWORKSHOPS AND THE PLANNI NG ARE CRI TI CAL. I F
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THERE' S ANYTHI NG | CAN DO TO ASSI ST YOU I N THOSE
OR EVEN TO BE AT THOSE, | WLL BECAUSE IT IS
UNBELI EVABLE WHEN A CITY IS I N THAT KIND OF
TURMO L, THE FEELI NG THAT YOU GET WHEN YOU HAVE
HELPED SCOLVE THAT PROBLEM HELPED RESCLVE THOSE
| SSUES. I T IS ABSOLUTELY THE BEST RUSH | N THE
WORLD. SO THANK YQU, CHAI RMAN RELIS. |
APPRECI ATE I T.

MS. LEAON: MR RELIS, IF I MAY THANK THE
COMWM TTEE FOR ALL THEI R KI ND WORDS AND
ENCOURAGEMENT, BUT | FEEL I'T | MPORTANT TO ALSO
ACKNONLEDGE THE BOARD STAFF WHO HELPED PUT THI' S
DOCUMENT TOGETHER. THI S HAS BEEN A TREMENDOUS
UNDERTAKI NG, AND PEOPLE DID DO A LOT OF SHUFFLI NG
W TH THEI R WORKLOAD | N ORDER TO ACCOMMODATE OUR
SCHEDULE AND GET THI'S ON-LINE. AND SO I WOULD
LI KE TO QUI CKLY MENTI ON THOSE STAFF VWHO HAVE
WORKED SO HARD ON THI S PLAN AS WELL AS |.

PARTI CULARLY THE WASTE PREVENTI ON

AND MARKET DEVELOPMENT DI VI SI ON STAFF, THE C&D
RECYCLI NG PROGRAM  FI RST AND FOREMOST, THANK YQU
CASEY ROBB FOR YOUR WONDERFUL ORGANI ZATI ONAL
SKILLS AND ALL THOSE MATRI XES. UNDER STEVE

AUSTRHEI M SM TH S GROUP, SCOTT MCFARLAND FOR THE
EXCELLENT CHAPTER HE DI D ON CURBSI DE COLLECTI ON
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AND THE THREE CASE STUDI ES THAT HE WROTE, AS WELL
AS SOVE OF THE SPECI AL HANDLI NG OF MATERI ALS I N
THE BUI LDI NG DEMO CHAPTER. MARK FONG AND RELLIE
BRI ONES ALSO FOR THE DEBRI S MANAGEMENT CHAPTER.
FOR THOSE FOLKS I'N THE PERM TTI NG
AND ENFORCEMENT DI VI SI ON DEALI NG W TH THE VERY
STI CKY | SSUE ON TEMPORARY STORAGE SI TES, M KE
WOCHNI CK, THANK YOU VERY MJUCH FOR COORDI NATI NG ALL
THAT I N, AND DAVE OTSUBO, MARGE ROUCH, LES
RI NDERMVAN, ALSO THANK YOU FOR A LOT OF THOSE
SUGGESTI ONS THAT YOU GAVE ME. AND NANCY CARROCLL
FOR AN EXCELLENT CHAPTER ON HOUSEHOLD HAZARDOUS
WASTE, VWHI CH W LL PROBABLY BE ONE OF THE MOST USED
CHAPTERS BECAUSE THAT' S SOMETHI NG THAT WE' RE
SEEI NG OVER AND OVER AGAIN. NANCY DI D AN
EXCELLENT JOB PUTTI NG THAT TOGETHER.
| SHOULDN T FORGET. CASEY DI D THE
SECTI ON ON THE RECYCLED- CONTENT PRODUCT, SO THAT' S
SORT OF THE OTHER END ONCE WE GOT THROUGH THE
DI SASTER AND YOU RE REBUI LDI NG, PLEASE CONSI DER
USI NG RECYCLED- CONTENT MATERI ALS. SO | HOPE |
| NCLUDED ALL. I T WAS A REALLY GOOD TEAM EFFORT.
| DON'T KNOW I F WE WANT TO DO I T AGAI N REAL SOON.

| THI NK THE PRODUCT WAS WELL WORTH THE EFFORT, AND
"M PLEASED THAT THE COWM TTEE W LL FORWARD THI S
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1 TO THE BOARD FOR APPROVAL. THANK YOU.
2 CHAI RMAN RELI'S: THANK YOU.
3 M5. FRIEDVAN: MR CHAI RVAN, | WOULD LI KE
4 TO ADD MY OWN TESTI MONI AL HERE. | WOULD REALLY
5 LI KE TO THANK SHARRON LEAON FOR HER WONDERFUL
6 EFFORTS OVER THE LAST FEW YEARS | N COORDI NATI NG
7 AND PUTTI NG THI S WHOLE THI NG TOGETHER. |' VE BEEN
8 A PLANNER ALL MY PROFESSI ONAL LI FE, AND |I'VE NEVER
9 SEEN A PLAN SO WELL EXECUTED AND ORGANI ZED AND
10 PRACTI CAL.
11 MR. JONES TALKED ABOUT THE NEED FOR
12 PRACTI CALI TY AND THE NEED FOR I T TO BE USABLE.
13 THERE WERE SEVERAL COMMENTS ABOUT NOT WANTING I T
14 TO SIT ON A SHELF, AND | TH NK THAT THI S PLAN W LL
15 BE USABLE I N THAT REGARD. AND | THH NK WE ON\E A
16 LOT TO SHARRON AND HER COORDI NATI ON EFFORTS I N
17 PULLI NG THI S THI NG TOGETHER.
18 CHAI RMAN RELI'S:  THANK YOU, SHARRON.
19 OKAY. VERY GOOD. WE' LL MOVE ON NOW TO | TEM 4,
20 VWHI CH | S CONSI DERATI ON OF STAFF RECOMMENDATI ONS
21 CONCERNI NG | MPLEMENTATI ON OF STRATEG ES
DESI GNED
22 TO ASSI ST LOCAL GOVERNMENTS | N PLANNI NG FOR
23 ADEQUATE LANDFI LL CAPACI TY, RECOMVENDATI ONS ON

HOW



24 TO PROCEED W TH DI SSEM NATI NG | NFORVATI ON CON-
25 CERNI NG METHODOLOGI ES USED TO DETERM NE
REMAI NI NG

a7
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CAPACI TY. LONG I N THE MAKI NG ALSO.
MS. FRIEDMAN:  YES. THI' S PARTI CULAR

COW TTEE AND BOARD MEETI NG, WE HAVE A COUPLE
LONG TERM | TEMS THAT WE' VE BEEN WORKI NG ON FOR
SOME TIME, SO IT' S PRETTY EXCI TI NG

BEFORE | TURN THE PRESENTATI ON OVER
TO STAFF, | TEM 4 DEALS W TH LANDFI LL CAPACI TY AND
ONGO NG WORK ON DEVELOPI NG STRATEG ES FOR
| MPLEMENTATI ON TO ASSI ST LOCAL GOVERNMENT | N
MAI NTAI' NI NG THE REQUI RED 15 YEARS OF LANDFI LL
CAPACI TY. AND AS YOU KNOW TH S IS A MANDATE THAT
WE ALSO DEAL W TH. WE OFTEN TALK ABOUT MANDATES
AND THAT'S ONE OF THEM  TRACY HARPER AND DI ANE
RANGE W LL BE MAKI NG THE PRESENTATI ON FOR THI S
| TEM

AND ONE PORTI ON OF THE AGENDA | TEM
RELATES TO THE METHODOLOG ES FOR DETERM NI NG
LANDFI LL CAPACI TY. DUE TO DATES FOR AGENDA | TEMS
FALLI NG I N THE HOLI DAYS, NOT ALL OF THE
APPROPRI ATE REVI EW6 WERE ABLE TO BE ACCOVMODATED
THROUGH THE PERM TTI NG AND ENFORCEMENT DI VI SI ON.
AND SO STAFF HOPES TO HAVE FI NAL RECOMVENDATI ONS
ON THAT PART, AND THAT'S ONLY ON THE METHODOLOG ES

PART, AT THE BOARD MEETI NG, SO WE W LL CONCEN-
TRATE ON THE STRATEG ES PART HERE AND LOOK TO THE
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BOARD MEETI NG FOR THE FI NAL RECOMMENDATI ONS ON THE
METHODOLOG ES PART. SO W TH THAT, |1'D LIKE TO
TURN THE PRESENTATI ON OVER TO STAFF.

MS. HARPER: GOOD MORNI NG. AS JUDY
| NDI CATED, |'M TRACY HARPER W TH THE OFFI CE OF
LOCAL ASSI STANCE. AS MANY OF YOU ARE AWARE, UNDER
THE DI RECTION OF THIS COW TTEE OVER THE PAST
SEVERAL YEARS, WE' VE BEEN | NVOLVED W TH CONDUCTI NG
WORK DESI GNED TO ASSI ST LOCAL GOVERNMENTS | N
FULFI LLI NG THE MANDATE OF | DENTI FYI NG 15 YEARS OF
DI SPOSAL CAPACI TY OR WHAT' S REFERRED TO AS THE
OTHER 50 PERCENT.

I N ORDER TO PUT TODAY'S STAFF

RECOMVENDATI ONS | NTO CONTEXT FOR YOU, |'LL GO
BRI EFLY | NTO SOME BACKGROUND. WHEN AB 939 FI RST
PASSED, ONE OF THE FI RST REQUI REMENTS FOR LOCAL
GOVERNMENTS WAS FOR LOCAL TASK FORCES TO CONVENE
AND MAKE A FI NDI NG CONCERNI NG COUNTYW DE REMAI NI NG
CAPACI TY. THESE FI NDI NGS WERE TO | NCLUDE
REMAI NI NG CAPACI TY I N TERMS OF YEARS REMAI NI NG AS
OF JANUARY 1, 1990. STAFF COWPI LED THESE
FI NDI NGS, CONDUCTED RESEARCH | N ORDER TO ADD SOVE
MORE DETAI L, TONNAGE, CUBI C YARDS, ANNUAL WASTE

LOADI NGS, OTHER TYPES OF | NFORMATI ON, AND
PRESENTED THESE FI NDI NGS | N THE REPORT OFTEN
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REFERRED TO AS THE "LANDFI LL CAPACI TY REPORT, "
OTHERW SE KNOWN AS "REACHI NG THE LIM T, AN I NTERI M
REPORT ON LANDFI LL CAPACI TY I N CALI FORNI A. "
THI'S REPORT WAS LIM TED TO A
STATI STI CAL SUMVARY OF YEARS OF CAPACI TY REMAI NI NG
UNDER A VARI ETY OF SCENARI OS BY COUNTY,
REG ONALLY, STATEW DE Gl VEN SPECI FI C DI VERSI ON
RATES. AND THI S REPORT WAS APPROVED BY THE BOARD
IN 1992. AT THAT PO NT THE BOARD DI RECTED STAFF
TO PROCEED W TH THE | SSUANCE OF A CONTRACT
DESI GNED TO DO A NUMBER OF THI NGS. FI RST OF ALL,
WE WANTED TO LOOK AT -- |I'"M SORRY -- FIRST OF ALL,
WE WANTED TO GET A BETTER HANDLE ON REMAI NI NG
CAPACI TY ON A LANDFI LL SPECI FI C BASI'S, AND WE
WANTED TO LOOK AT THAT UNDER A VARI ETY OF
PROQJIECTI ONS OF DI VERSI ON SCENARI OS AND THE LI KE.
NOW THE CALI FORNI A LANDFI LL
GEOGRAPHI C | NFORMATI ON SYSTEM OR CALF 3 S WAS BORN
FROM THI S WORK.  NOW THI S SYSTEM UTI LI ZES
| NFORMATI ON CONCERNI NG LANDFI LL SPECI FI C REMAI NI NG
CAPACI TY, POPULATI ON PRQJECTI ONS, WASTE
GENERATI ON, HAULI NG ROUTES, AND OTHER RELATED
| NFORMATI ON TO COVE UP W TH ANSWERS AS TO WHAT

EFFECTS SPECI FI C DI VERSI ON LEVELS, | NCREASES I N
POPULATI ON, AND OTHER | MPACTS M GHT HAVE ON
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REMAI NI NG LANDFI LL CAPACI TY.

I THI NK | F DI ANE CAN SHOW ANOTHER
OVERHEAD, THI S SYSTEM THE DOTS THAT YOU SEE ON
THE MAP THERE REPRESENT SPECI FI C LANDFI LL SI TES.
AND THE USER CAN USE THE CURSOR, DOUBLE CLI CK ON
THE SITES, AND THE SYSTEM W LL PULL UP FOR YOU THE
NAME OF THAT LANDFI LL AND SOVE BASI C | NFORMATI ON
CONCERNI NG REMAI NI NG CAPACI TY. AND THEN YOU CAN
ALSO | NTERFACE W TH A LARGER REPORT ON THAT
SPECI FI C FACI LI TY.

ALSO, THE CONTRACTOR PREPARED A
REPORT TOWARDS ENSURI NG ADEQUATE LANDFI LL
CAPACI TY, VH CH NOT ONLY SUMVARI ZES THI S CAPACI TY
| NFORMATI ON, BUT ALSO | NCLUDES A DI SCUSSI ON OF THE
PROBLEMS | NHERENT TO LOCAL GOVERNMENT | N THEI R
ATTEMPTS TO PROVI DE ADEQUATE CAPACI TY. THE
CONTRACTOR | DENTI FI ED THE FOLLOW NG PROBLEMS,
VWHI CH ARE | NDI CATED ON PAGE 5 OF THE AGENDA | TEM
NO. 4.

AND THE FI RST IS PUBLI C OPPOSI TI ON
TO PROPOSED LANDFI LL SI TES, SHORT- TERM DECI SI ON-
MAKI NG VERSUS LONG- TERM SOLUTI ONS AND PLANNI NG,
LACK OF FLOW CONTROL AUTHORI TY, POTENTI AL LI M TED

RESOURCES AND LI M TED LOCAL JURI SDI CTI ON
EXPERTI SE, AND THE LAST WAS HI GH COST OR SCARCI TY
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THE
20
HEARD
21

22

OF LAND SUI TABLE FOR LANDFI LL SI TES.

THE REPORT VAENT ON TO DI SCUSS
SOLUTI ONS FOR BOARD CONSI DERATI ON. NOW THESE
SOLUTI ONS WERE PRESENTED | N MORE OF A LAUNDRY-LI ST
TYPE OF FORVAT. AND STAFF WAS DI RECTED TO PROCEED
W TH SOLI CI TI NG FEEDBACK ON THE FOLLOW NG
SOLUTI ONS:  ASSI STANCE ESTABLI SHI NG SI TI NG
CRI TERI A COW TTEES, DEVELOPMENT OF A MEDI ATI ON
PROTOCOL, | NFORMATI ON AND EDUCATI ONAL PROGRAMS,
PREPARATI ON AND DI STRI BUTI ON OF A SI TI NG MANUAL,
AND HOLDI NG LANDFI LL SI TI NG WORKSHOPS, AND
TECHNI CAL ASSI STANCE PROGRAM

THROUGH THE ENTI RE REPORT
DEVELOPMENT PROCESS, A NUMBER OF WORKSHOPS WERE
HELD, ONE OF VWHI CH | NCLUDED OUR NEWEST BOARD
MEMBER, STEVE JONES, AS A PANELI ST, AS HE
PREVI OQUSLY | NDI CATED. THI S REPORT VENT THROUGH
EXTENSI VE REVI SI ONS, AND THE LANDFI LL DATA
COLLECTI ON PROCESS WAS ENHANCED ALL BASED UPON

FEEDBACK THAT WE RECEI VED. THI S REPORT WAS

AND ACCEPTED BY THE BOARD AT THE MAY 1995 BOARD
MEETI NG.  STAFF IN THE OFFI CE OF LOCAL

ASSI STANCE



23 WERE DI RECTED BY THE BOARD TO CONDUCT AN
EXTENSI VE

24 OUTREACH EFFORT DESI GNED TO GET FEEDBACK ON THE
25 SOLUTI ONS OR WHAT NOW HAVE BEEN TERMED
STRATEG ES.
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TOWARD THAT END, STAFF DEVELOPED WORK PLANS.

NOW THESE WORK PLANKS LAY OUT THE
WAY THE BOARD WOULD GO ABOUT | MPLEMENTI NG A
SPECI FI C STRATEGY. STAFF PROCEEDED TO TAKE THE
REPORT, THE CALF G S SYSTEM AND THESE STRATEGY
WORK PLANS OUT FOR REVI EW AND COMMVENT. WE MET
W TH THE FOLLOW NG GROUPS: THE SOLI D WASTE
ASSOCI ATI ON OF NORTH AMERI CA, THE LOCAL GOVERNMENT
TECHNI CAL ADVI SORY COWM TTEE, THE CALI FORNI A
RESOURCE RECOVERY ASSOCI ATI ON, AND THE CALI FORNI A
REFUSE REMOVAL COUNCI L, AS WELL AS A VARI ETY OF
OTHER | NTERESTED PARTI ES.

BASED ON THE FEEDBACK WE RECEI VED,
WE REVI SED THESE STRATEG ES SOMVEWHAT. SO TODAY' S
AGENDA | TEM CONTAI NS THESE REVI SED STRATEG ES AND
STAFF RECOMVENDATI ONS AS TO WHAT PRI ORI TY OR ORDER
THESE STRATEG ES SHOULD BE CONSI DERED. NOW
PLEASE KEEP IN M ND THAT ALL THESE STRATEG ES
| NVOLVE ADDI TI ONAL WORK VHI CH REQUI RES ADDI TI ONAL
RESOURCES. AND WHEN DI SCUSSI NG A SPECI FI C
STRATEGY, |'LL I NCLUDE THE ESTI MATED RESOURCES
NECESSARY FOR | MPLEMENTATI ON.

THE FI RST STRATEGY | NVOLVES THE CALF

G S SYSTEM WE HEARD OVERWHELM NGLY POSI Tl VE
COMMENTS ON THI' S SYSTEM THROUGHOUT OUR PUBLI C
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1 OUTREACH EFFORT. MANY COMMENTS SUGGESTED THAT
2 MORE SHOULD BE DONE | N TERMS OF UPDATI NG THE

3 LANDFI LL CAPACI TY | NFORMATI ON AND KEEPI NG THI S
4 | NFORMATI ON UP- TO- DATE, AS WELL AS ADDI NG

5 | NFORMATI ON RELATI VE TO DI VERSI ON FACI LI Tl ES.

6 TOMARD THAT END, STAFF HAS
COLLECTED

7 AND TABULATED | NFORMATI ON, UPDATED LANDFI LL

8 CAPACI TY NUMBERS, AS WELL AS | NFORVATI ON

RELATI VE

9 TO PROPOSED AND EXI STI NG DI VERSI ON FACI LI TI ES.
10 TH'S | NFORVATI ON WAS CULLED FROM THE NONDI SPOSAL
11 FACI LI TY ELEMENTS THAT WERE BOARD APPROVED AS
VELL

12 AS THE COUNTYW DE SI TI NG ELEMENTS AND W TH

13 FOLLOW UP PHONE CALLS. AT THI S PO NT 80 PERCENT
14 OF THE WORK TO ENHANCE THE CALF G S HAS ALREADY
15 BEEN COVPLETED.

16 CHAI RVAN RELI'S:  COULD YQOU JUST EXPLAIN
17 WHAT YOU MEAN BY ENHANCED?

18 MS. HARPER: SURE. | F DI ANE COULD PUT
19 BACK UP THE MAP W TH THE LANDFI LL LOCATI ONS.
VWHAT

20 WE' RE TALKI NG ABOUT DO NG I'S, FOR EXAMPLE, |F

YOU



21
ABLE
22
THAT
23
ARE

24
25
AND

HAD THI S ON YOUR COMPUTER SCREEN, YOU W LL BE

TO SELECT FROM A MENU THE TYPES OF FACI LI TI ES

YOU WOULD WANT TO SEE. RI GHT NOW WHAT YOU SEE

DOTS WHI CH REPRESENT LANDFI LL SI TES THAT ARE
COLORED BLACK, BUT WE COULD CHANGE THE SYSTEM
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ADD LAYERS THAT, FOR EXAMPLE, IF IT WAS A
COVPOSTI NG FACI LI TY, YOU CAN REQUEST TO SEE THAT
AND I'T M GHT BE REPRESENTED I N A GREEN DOT. |F
YOU WANTED TO SEE AN | NCI NERATOR, |I'T M GHT BE A
RED DOT. A MATERI AL RECOVERY FACI LI TY WOULD BE
ANOTHER COLOR. SO, FOR EXAMPLE, ONE OF THE THI NGS
THI S SYSTEM COULD DO | S, DEPENDI NG, LET"S SAY,
YOU RE | N SACRAMENTO AND YOU WANT TO KNOW WHAT
KINDS OF FACI LI TIES ARE LOCATED W THI N A CERTAI N
RADIUS OF THE CITY, YOU COULD SELECT THE SPECI FI C
GEOGRAPHI C AREA, POP THAT UP, AND ASK TO SEE
MATERI AL RECOVERY FACI LI TI ES OR TRANSFER STATI ONS
OR COWPOSTI NG FACI LI TIES, AND THEN CLI CK ON THAT
DOT, AND THE COMPUTER SYSTEM WOULD TELL YOU THE
NAME OF THAT FACI LI TY, WHAT THEI R PERM TTED
CAPACITY IS, HOWMJCH OF I T I'S BEI NG CURRENTLY
USED, WHAT TYPES OF MATERI AL | T TAKES, WHAT
JURI SDI CTI ONS SEND WASTE THERE. WE ALSO ARE - -
WOULD BE TRYI NG TO PUT | N PLANNED FACI LI TI ES AS
WELL AS EXI STI NG PERM TTED FACI LI Tl ES.

CHAI RMVAN RELI'S: AND YOU ARE SAYI NG THAT
YOU RE 80 PERCENT OF THE WAY THERE TO HAVI NG ALL
THAT | NFORMATI ON AVAI LABLE?

MS. HARPER: YEAH. |IN TERMS OF PUTTI NG



25 SYSTEM A GEOGRAPHI C | NFORMATI ON SYSTEM
TOGETHER,
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1 MY UNDERSTANDI NG AND EXPERI ENCE, FROM WORKI NG ON
2 THE LANDFILL SIDE OF I'T, 1S 80 PERCENT OF ANY
3 SYSTEM | S GATHERI NG THE DATA AND COWVPI LING | T AND
4 TABULATING | T. AND WE' VE ALREADY DONE ALL OF
5 THAT. THE ONE THI NG THAT WE' RE ATTEMPTI NG NOW
6 THROUGH IMB |'S TO GET SOME ASSI STANCE | N REPRO-
7 GRAM NG SOME CODE THAT THE CONTRACTOR GAVE US TO
8 | NCORPORATE SOME NEW LAYERS, AS WELL AS TO DO
SOVE
9 MAPPI NG FEATURES W TH I T.
10 SO THE CONTRACTOR WAS REALLY
11 GRACI QUS | N PROVI DI NG THI S SYSTEM TO US. THE
12 CONTRACT DIDN' T ORI G NALLY CALL FOR THI S KI ND OF
13 | NTERACTI VE DYNAM C SYSTEM SO THEY WORKED WELL
14 WTH US TO GET IT TO THAT PO NT. SO NOW WE' RE
AT
15 A PO NT WHERE WE NEED TO ADD MORE | NFORMATI ON | F
16 VWE WANT | T.
17 CHAI RMAN RELI'S:  JUST AS A COMMENT, |
18 THINK | T WOULD BE | NTERESTI NG TO DO A RUN-
THROUGH
19 AT THE BOARD AT SOME PO NT WTH THI S.  YOU KNOW
20 TAKE AN EXAMPLE, COUNTY OR CITY, AND SHOW US HOW
21 | T VWORKS.

22 MS. FRIEDMAN: | KNOW THAT WE HAVE



23 PRESENTED ORI G NALLY WHEN WE WERE TAKI NG THE

CALF

24 SYSTEM THROUGH TO GET | T APPROVED, WE DI D

25 DEMONSTRATE HERE AT THE COMM TTEE AND THEN AT
THE
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BOARD THAT, BUT NOT I N TERMS OF ANY OF THE
ADDI TI ONAL | NFORMATI ON. SO ONCE WE GOT THAT I N,
THAT WOULD PROBABLY BE ALSO A GOOD FOLLOW UP TO
SHOW WHAT THE CAPABILITY OF THHS THHNG IS, |IT S
PRETTY | MPRESSI VE.

CHAI RMAN RELI'S:  YES, IT IS, SOUNDS LI KE.

MS. HARPER: WE RECEI VED JUST REALLY
OVERVWHELM NG, POSI TI VE FEEDBACK WHEREVER WE WENT
WTH THE SYSTEM WE REALLY VWENT OUT PRI MARI LY FOR
THE STRATEG ES AND DI DN' T REALLY CONSI DER THE
COWUTER SYSTEM AS BEI NG A QUOTE, UNQUOTE,
STRATEGY, BUT AFTER WE VWENT OUT W TH ALL THE
COMMENTS WE RECEI VED ON I'T AND HOW I T COULD BE
FURTHER USED, WE | NCORPORATED THAT AS AN
ADDI TI ONAL STRATEGY.

CHAI RMAN RELI' S:  JUST ONE FURTHER
COMMENT. IN THI'S ONGO NG DI SCUSSI ON ABOUT OUR
ROLE, WHAT'S OUR PRI NCI PAL ROLE AS A BOARD, THAT
DI SCUSSI ON KEEPS COM NG UP TI ME AND TI ME AGAI N,
THAT WE SHOULD BE THE FOREMOST RESOURCE FOR
| NFORMATI ON AND TECHNI CAL ASSI STANCE. AND THI' S

CERTAINLY ONE OF THE MORE POWNERFUL TOOLS WE' RE
GO NG TO HAVE AVAI LABLE TO OFFER ANYBODY.

MS5. FRI EDVAN:  CHAI RVAN RELI'S, | DO WANT
TO MENTI ON TOO THAT | CONCUR W TH WHAT YOU JUST
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SAI D, AND MANY OF THE THI NGS THAT WE' RE TRYI NG TO
DO, IN ADDI TION TO TH S, WE HAVE OTHER DATABASES
THAT WE' RE LI NKING -- | N THE PROCESS OF LI NKI NG
ALTOGETHER. AND I N MY AREA, MY DI VI SI ON, WE HAVE
WHAT WE CALL THE | NFRASTRUCTURE PROJECT WHERE
WE' RE TAKI NG -- JUST AS SORT OF A SI DE BAR -- BUT
WE' RE TAKI NG ALL THE DI FFERENT DATA SOURCES THAT
WE HAVE AND WORKI NG ON AN | NTEGRATED APPROACH TO
THAT. AND FAIRLY SHORTLY | WLL BE PUTTI NG A MEMO
TOGETHER TO SEND TO THE BOARD MEMBERS ON WHAT
THAT' S LOOKI NG LI KE AND WHAT -- WHERE I T'S AT
STATUS AND WHAT | T NEEDS. BUT | JUST WANTED TO
SAY THAT THIS IS ONE ASPECT THAT IS OBVI QUSLY VERY
| MPORTANT.

CHAI RMAN RELI'S: | WOULD JUST NOTE THAT,
HAVI NG HAD THE EXPERI ENCE RECENTLY OF TEACHI NG
CLASS AT THE UNI VERSI TY OF CALI FORNI A DOWN | N
SANTA BARBARA, | COULD | MAG NE THAT ANY OF THE
ACADEM C PROGRAMS AROUND THE STATE WOULD BE VERY
| NTERESTED | N ACCESSI NG THI' S TYPE OF | NFORMVATI ON
AS S| MULATI ONS AND OTHER TYPES OF EXERCI SES THAT
THEY LI KE TO DO AT THE SCHOOL.

MS. FRIEDMAN: | REMEMBER TOO THE TI ME

WHEN WE WERE ORI Gl NALLY TAKI NG THE WHOLE CALF
SYSTEM THROUGH COWM TTEE AND BOARD, WE DID GET A
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FACT,
19
20
21

22
23
HALF,

REQUEST FROM | BELIEVE I T WAS, DEL NORTE COUNTY
AT THE TIME. THEY WERE LOOKI NG AT TRYI NG TO
FI GURE OUT WHAT TO DO, WHERE TO GO W TH THEI R
DI M NI SHI NG CAPACI TY AND WHAT WAS AROUND THEM
AND THEY ACTUALLY HAD HEARD OF WHAT WE WERE DO NG,
AND THEY CONTACTED US. AND WE WERE ABLE TO RUN
SOVE SCENARI GS FOR THEM
AT THE SAME TI ME WE ALSO DI D THAT

FOR SAN DI EGO COUNTY AT THE TI ME WHEN THEY WERE
HAVI NG TROUBLES W TH THE SAN MARCOS LANDFI LL AND
WHERE TO TAKE | TS WASTE. SO WE' VE ACTUALLY USED
THI S PROGRAM A COUPLE OF TI MES, AND WE WANT TO BE
ABLE TO GET IT IN ITS FI NAL STATE SO THAT WE CAN
USE | T MORE EXTENSI VELY.

MS. HARPER: AND I N DI SCUSSI NG THI NGS
W TH SHARRON LEAON ON THE DI SASTER PLAN, WE TALKED
ABOUT WHAT KI NDS OF | NFORMATI ON WOULD BE USEFUL
AND HELPFUL I N TIME OF A DI SASTER. AND, IN

WHEN THE CONTRACTOR WAS PUTTI NG THE SYSTEM
TOGETHER, | CAN T REMEMBER EXACTLY WHAT THE
| NCI DENT WAS, BUT SOMETHI NG HAPPENED W TH | - 5.

DON'T KNOWIF I T WAS A FLOOD OR WHAT | T WAS THAT
HAPPENED, BUT BASI CALLY A COUNTY WAS CUT I N



24 AND THE LANDFI LL HAPPENED | N ONE- HALF AND THE
25 WASTE WAS | N ANOTHER. AND THE CONTRACTOR HELPED
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1 THEM TO | DENTI FY SOVE OTHER AREAS VERY QUI CKLY.
2 YOU CAN DO | T THROUGH PHONE CALLS AND HARD COPY
3 REPORTS AND WHATNOT, BUT THE SYSTEM I S JUST
4 ANOTHER TOOL TO Gl VE YOU THAT | NFORMATI ON REALLY
5 QUI CKLY.
6 MEMBER PENNI NGTON: | T'S WHEN THAT
BRI DGE
7 WENT OUT ON |- 5.
8 MS. FRIEDMAN: OF COURSE, THE
| NTERESTI NG
9 APPLI CATI ON ABOUT THAT TOO I'S THAT IN A TIME OF
10 DI SASTER, PERHAPS THE JURI SDI CTI ON WOULDN T HAVE
11 COVPUTER RESOURCES UP AND RUNNI NG, BUT THEY COULD
12 CONTACT US AND WE WOULD. SO THERE WOULD BE A
WAY,
13 EVEN | F THEY DI DN T HAVE ACCESS TO THEIR
EQUI PVENT
14 THROUGH WHATEVER DI SASTER OCCURRED, WE WOULD BE
15 ABLE TO PROVI DE THAT | NFORMATI ON AS WELL
16 MS. HARPER: AND TODAY | DIDN T --
AGAI N,
17 WE DIDN' T HOOK UP THE WHOLE SYSTEM TO DEMONSTRATE
18 | T FOR YOU, AND THAT MAP LOOKS SOVEWHAT CLUTTERED
19 AT THI'S LEVEL, BUT THE SYSTEM ALSO | NCLUDES U. S.
20 | NTERSTATES, RAILROAD LINES. THERE'S QU TE A BIT

21 NOW  WHEN WE FI RST STARTED, | T WASN' T AS EASI LY



22 ACCESSI BLE. NOW THERE' S QUI TE A LOT OF VARI ETY
I N

23 TERMS OF THE LAYERS AND | NFORMATI ON YOU RE ABLE
TO

24 BUY QUI TE CHEAPLY TO PUT | NTO YOUR SYSTEM

25 CHAI RMAN RELI' S: SO YOU COULD GET THE
KEY
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1 | NFRASTRUCTURE | N A COVMUNI TY.

2 M5. HARPER: YEAH. AND YOU CAN GET G TY
3 AND COUNTY -- WE DO HAVE COUNTY BOUNDARI ES, BUT

4 YOU CAN ALSO GET VERY DETAI LED CI TY BOUNDARI ES.

5 SO WHEN YOU' RE TALKI NG ABOUT JURI SDI CTI ONAL KI NDS
6 OF | SSUES, YOU CAN GET THAT WTH -- DOWN TO THE

7 STREET LEVEL. ACTUALLY YOU CAN GET I'T DOMWN TO THE
8 PARCEL NUMBER. AND | DON T NECESSARI LY THI NK FOR
9 OUR PURPOSES THAT' S REALLY NECESSARY, BUT
10 CERTAI NLY MAJOR STREETS AND THOROUGHFARES,
11 HI GHWAYS, AND RAI LROAD LI NES SO THAT YOU CAN SEE
12 THE MAJOR CORRI DORS OF TRANSPORTATI ON TO MOVI NG
13 WASTE.
14 MEMBER JONES: | THI NK ONE OTHER THI NG
15 ESPECI ALLY TYING | T | NTO THE DI SASTERS, | S
IF THI' S
16 COULD BE WORKED W TH PERM TS AND

ENFORCEMENT.  AND

17 WHERE WE' VE GOTTEN ENFORCEMENT ACTI ONS OR
WE' VE

18 GOT' PROBLEMS W TH ENVI RONMENTAL | NTEGRI TY
ON

19 SITES, AS PART OF THAT DI SASTER PLAN, ONE
OF THE

20 THI NGS THAT' S ALWAYS GO NG TO COVE UP, WE

HAVE A



21 LANDFI LL HERE. IS THE INTEGRITY OF I T
Rl GHT? DO

22 YOU HAVE AN ENVI RONMENTAL | SSUE THERE
BECAUSE, YOU

23 KNOW YOU VE GOT SOME ORI G N | SSUES AS FAR
AS VWHO

24 IS GO NG TO BE ON THE HOOK TO CLEAN THOSE
THI NGS

25 Up. BUT THI S WOULD BE AN | DEAL TOOL, YOU
KNOW AS
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10
11
12
13
SPEED
14
15
BEG N
16
17
THI S.
18
19
WE' RE
20

PART OF THAT SO THAT WE KNOW -- HERE'S THE
LANDFI LLS. THERE'S NO I SSUES. THI S IS AN
ENVI RONVENTALLY SOUND SI TE, WHATEVER.  AND THAT

AN -- | KNOWIT WOULD ALWAYS GO | NTO MY FI RST
THOUGHT IS | DON' T WANT TO ENCUMBER LI ABI LI TY

SOVEBODY ELSE' S MESS- UP.  BUT. ..

CHAI RMAN RELI'S:  THAT'S QUI TE AN
| NTERESTI NG TOOL ALSO, AS WE WERE DI SCUSSI NG
YESTERDAY, ABOUT THE POVWER OF | NFORMATI ON,
DI SCLOSURE. | F SOMVE PARTY KNEW THAT THEY WERE,
SAY, HAVI NG TROUBLE W TH COWPLI ANCE, AND THE
CHO CE WAS BETWEEN A COUPLE OF PLACES TO TAKE
MATERI AL, I'T M GHT BE QU TE AN | NDUCEMENT TO

UP THE CORRECTI ONS.
ALL RIGHT. MWMELL, | THI NK WE

TO SEE. AND | DON'T MEAN TO DETER YOUR PRESEN-
TATION, BUT | THI NK WE' RE VERY EXCI TED ABOUT

VWHY DON' T WE GO ON.
MS. HARPER: FI NALLY, ON THE CALF,

PLANNI NG TO PUT THI S ON THE BOARD S | NTERNAL



21
ABLE
22
23
THEN
24

25

NETWORK AND AT LEAST W THI N THE DI VI SI ON BE

TO | NTERACT W TH THE DATA, NOT JUST LOOK AT THE
SYSTEM BUT ALSO | NTERACT W TH THE DATA. AND

PUT | T ON THE BOARD S WEB PAGE AS WELL | N TERMS

JUST A VARIETY OF MAPS OF | NFORMATI ON.  AND
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HOPEFULLY I N THE FUTURE, AS TECHNOLOGY BECOVMES
AVAI LABLE W TH RELATI VE EASE, WE CAN PUT WHAT' S
TERVED A SPATI ALLY ENABLED WEB SI TE OUT THERE
WHERE THEY CAN ACTUALLY ACCESS THE SYSTEM
| NTERACT WTH I T, DOUBLE CLI CK ON THE DOT, AND SEE
WHAT THE NAME OF IT IS JUST AS YOU WOULD HERE
W THOUT CHANG NG DATA, BUT JUST BEI NG ABLE TO
| NTERACT WTH IT. SO THAT'S DOMN THE ROAD A WAYS
THOUGH.

NOW | NTO WHAT REALLY | DENTI FI ED AS
STRATEG ES I N THE REPORT TO CONTI NUE WORKI NG ON.
BASI CALLY WE HEARD A LOT OF FEEDBACK ON SOME OF
THESE STRATEG ES AND IN OUR DI SCUSSI ONS. SO WE' VE
SOVEVWHAT CHANGED THEM SO WE COMBI NED TWO
STRATEG ES | NTO ONE, AS | NDI CATED I N THE AGENDA
| TEM TODAY. SO THE FI RST ONE IS ASSI STANCE W TH
LOCAL LANDFI LL SITI NG COVM TTEES AND DEVELOPMENT
OF A LANDFI LL CAPACI TY SI TI NG MANUAL.

THI S STRATEGY | NVOLVES THE
DEVELOPMENT OF A LANDFI LL CAPACI TY SI TI NG MANUAL
WH CH WOULD BE USED OR WOULD BE DESI GNED TO ASSI ST
LOCAL GOVERNMENTS I N THEI R EFFORTS | NVOLVI NG LOCAL
LANDFI LL SI TI NG COMWM TTEES. NOW MJCH LI KE OTHER

MODELS DEVELOPED AND DI STRI BUTED BY THE BOARD,
THI'S MANUAL WOULD | NCLUDE | NFORMATI ON ON HOW TO
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ESTABLI SH THE SI TI NG COW TTEE, STRATEG ES FOR
| DENTI FYI NG POTENTI AL SI TES, SUGGESTI ONS FOR HOW
TO FACI LI TATE THE PUBLI C PROCESS, FUNDI NG
MECHANI SMS, AND OPTI ONS TO EXPANDI NG OR SI TI NG NEW
DI SPOSAL CAPACI TY. I T'S ESTI MATED THAT APPROXI -
MATELY ONE- HALF TO ONE PY WOULD BE NECESSARY TO
| MPLEMENT THI S STRATEGY.

THE NEXT STRATEGY | S THE DEVELOPMENT
OF A MEDI ATI ON PROTOCOL. AND THI S STRATEGY
I NVOLVES THE COLLECTI ON AND DI STRI BUTI ON OF
ALTERNATI VE DI SPUTE RESOLUTI ON | NFORMATI ON.  NOW
ALONG W TH THE BASI C DI SCUSSI ON OF WHAT ADR | S AND
HOW I T CAN BE AND HAS BEEN USED, STAFF WOULD
DEVELOP A LI ST OF RELEVANT LI TERATURE AND
RESOURCES AVAI LABLE FOR LOCAL GOVERNMENTS
| NTERESTED.

THI' S | NFORMATI ON WOULD BE
| NCORPORATED I N THE LANDFI LL CAPACI TY SI TI NG
MANUAL, AS WELL AS PLACED W TH OTHER | NFORMATI ON
THAT THE OFFI CE OF LOCAL ASSI STANCE HAS AVAI LABLE
ON THE BOARD' S WEB SI TE. | T'S ESTI MATED
APPROXI MATELY ONE- QUARTER TO ONE- HALF PY WOULD BE
NECESSARY TO | MPLEMENT THI S STRATEGY.

THE NEXT ONE IS THE TECHNI CAL
ASSI STANCE PROGRAM OR THE BOARD ACTI NG AS
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CLEARI NGHOUSE. WE HEARD A LOT OF POSI Tl VE
FEEDBACK ON THI'S ONE. AND THI' S | NVOLVES A
TWO- PRONGED APPROACH.  FI RST, STAFF WOULD DEVELOCP
AN OUTLI NE OF CURRENT RESOURCES AVAI LABLE ON THE
CAPACI TY | SSUES. MJCH LI KE THE EXI STI NG OFFI CE OF
LOCAL ASSI STANCE LI BRARY REGARDI NG DI VERSI ON
PLANNI NG | SSUES, THI S CONCEPT WOULD THEN BE
EXPANDED TO | NCLUDE CAPACI TY SI TI NG | SSUES AND
REFERENCES.

SECOND, A MULTI DI SCI PLI NARY TEAM
VERSED | N A BROAD SPECTRUM OF | SSUES FROM SUBTI TLE
D TO CEQA I NVOLVI NG CROSS SECTI ONS OF THE BOARD
COULD BE CONVENED TO CONDUCT WORKSHOPS FOR LOCAL
GOVERNMENTS ON | SSUES THAT THE LANDFI LL SI Tl NG
COW TTEE SHOULD BE AWARE OF WHEN THEY ARE
CONSI DERI NG CAPACI TY SITI NG | SSUES. TH S TEAM
COULD CONDUCT REG ONAL WORKSHOPS. AND IT'S
ESTI MATED THAT | MPLEMENTI NG THI S STRATEGY WOULD
TAKE ABOUT ONE- QUARTER TO TWO PY, DEPENDI NG ON HOW
FULLY THE STRATEGY WOULD BE | MPLEMENTED.

AND THE LAST ONE | S PUBLIC
EDUCATI ON, AND WE HEARD OVERWHELM NG UNANI MOUS
SUPPORT FOR THE BOARD PROVI DI NG MORE PUBLI C

EDUCATI ON MATERI ALS REGARDI NG LANDFI LLS OR THE
OTHER 50 PERCENT. AND ACCORDI NG TO THE FACI LI TY
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CONSUMER RESEARCH SURVEY, WHI CH WAS PREPARED UNDER
CONTRACT LATE LAST YEAR, THERE'S A NEED FOR
EDUCATI ONAL MATERI ALS TO BE DI STRI BUTED TO THE
GENERAL PUBLI C CONCERNI NG LANDFI LLS, THEI R
OPERATI NG PROCEDURES, THEI R RELATI VE SAFETY, AND
DI STRI BUTE THOSE MATERI ALS TO THE PUBLI C.

SO WTH THAT IN M ND, THE BROCHURE,
"BEYOND 2000, CALIFORNI A" S CONTI NUI NG NEED FOR
LANDFI LLS" WAS PRODUCED. SO AT THI S TI ME STAFF' S
RECOMVENDI NG THAT THI S BROCHURE BE DI STRI BUTED,
AND | T'S AVAI LABI LI TY BE KNOWN ON THE WEB SI TE AS
VELL.

AND STAFF RECOMVENDS THAT THE
COW TTEE DI RECT STAFF TO PROCEED W TH STRATEGY
| MPLEMENTATI ON I N THE FOLLOW NG PRI ORI TY ORDER.
AND THE FI RST WOULD BE THE CALF GI S SYSTEM AND
THAT' S PRI MARI LY DUE TO THE OVERWHELM NG FEEDBACK
WE RECEI VED ON I TS NEED, AS WELL AS THE FACT THAT
WE ARE VERY CLOSE TO COWPLETI NG THAT EFFORT.

CHAI RMAN RELI' S:  WHAT WAS THE PY?
MS. HARPER: | THI NK WE TALKED ABOUT

NEEDI NG ONE- HALF TO ONE PY APPROXI MATELY TO GET

TO THE PO NT WHERE I T'S FULLY ENHANCED AND



24 AVAI LABLE AND ON THE NETWORK HERE AND PERHAPS
PART

25 OF I'T AVAI LABLE ON THE WEB SITE. AND THEN
AGAI N,
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AS JUDY REFERENCED, THE NEED TO LOOK AT ANNUAL
MAI NTENANCE | SSUES. AND SO WE' RE APPROXI MATI NG
ABOUT ONE- HALF PY ON AN ANNUAL BASI'S, AND PROBABLY
A QUARTER OF THAT COMES FROM THE USER DEVELOPMENT
SI DE, WHI CH WoULD BE THE OFFI CE OF LOCAL
ASSI STANCE, AND PERHAPS A QUARTER FROM | MB I N
TERMS OF PROGRAM NG ASSI STANCE.

THE SECOND PRI ORI TY WOULD BE TO
DI STRI BUTE THE BROCHURE THAT' S ALREADY BEEN
PREPARED.

AND THEN THE THI RD PRI ORI TY, BASED
ON FEEDBACK, WOULD BE TO DEVELOP THE CAPACI TY
SI TI NG MANUAL. AND THE FOURTH PRI ORI TY WOULD BE
FOR THE BOARD TO ACT AS A CLEARI NGHOUSE OF
TECHNI CAL | NFORMATI ON.  AND THEN THE FI FTH WOULD
BE THE MEDI ATI ON | NFORMATI ON.

AND AGAI N, AS JUDY | NDI CATED
EARLI ER, WE' D LI KE TO SET ASI DE OPTI ONS NO. 3 AND
4 THAT ARE CONTAI NED I'N THE AGENDA | TEM AGAI N,
DUE TO THE DUE DATES FOR AGENDA | TEMS FALLI NG
AROCUND THE HOLI DAY TI ME PERI OD. NOT ALL THE
REVI EW6 HAD OCCURRED | N ORDER TO BRI NG THAT TO YQU
TODAY. AGAIN, WE HOPE TO HAVE STAFF RECOMVEN-

DATI ONS TO YOU ON THAT PORTION OF THE | TEM AT THI S
MONTH S BOARD MEETI NG
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SO AT THHS TIME, I'D LIKE TO

CONCLUDE BY RECOMMVENDI NG THAT THE COW TTEE SELECT
OPTI ON 1, THEREBY DI RECTI NG STAFF TO | MPLEMENT THE
STRATEG ES IN THE PRI ORI TY ORDER SUGGESTED.

CHAI RMAN RELI S: THAT CONCLUDES.

MS. HARPER: THAT CONCLUDES M NE.

CHAI RMAN RELI'S: OKAY. COVMENTS? FI RST,
WE DO HAVE EVAN EDGAR WHO WANTS TO SPEAK TO THI S
| TEM  MAYBE WE SHOULD HEAR HI M FI RST.

MR. EDGAR: GOOD MORNI NG, COWM TTEE
MEMBERS. MY NAME | S EVAN EDGAR. |'M THE MANAGER
OF REGULATORY AFFAI RS FOR CALI FORNI A REFUSE
REMOVAL COUNCI L. AND GOOD MORNI NG, MR. JONES.
WELCOVE TO THE POLI CY COW TTEE. | LOOK FORWARD
TO WORKING WTH YOU IN THIS COW TTEE FOR YEARS TO
COME.

VE' VE BEEN | NVOLVED W TH THI S SI NCE

1993. THI S | SSUE HAS BEEN AROUND W TH SAM
EG G AN, AND TRACY HARPER HAS BEEN WORKI NG HARD
FROM AMADOR, MEETI NG W TH CRRC, THE SWANA MEETI NG
W TH LAKE TAHCE -- WELL, I N TAHOE MEETI NG W TH
SWANA FOLKS. SO TRACY HAS BEEN WORKI NG THI S | SSUE
VERY HARD. AND IT'S 1997, AND | THI NK WE' RE

PO SED TO START | MPLEMENTI NG THE PLAN. I T'S FULLY
BAKED. A LOT OF | SSUES HAVE BEEN RESOLVED, AND I
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THI NK VWE NEED TO | MPLEMENT | T.

| WOULD SUPPORT RECOMVENDATI ON NO.
1. |'D LIKE TO GO DOMN THE FI VE DI FFERENT OPTI ONS
TO PROVIDE A LITTLE BI'T MORE | NPUT ABOUT THEM

OPTION NO. 1, WE BELIEVE THE GIS IS
VERY | MPORTANT. | THI NK THAT TO PROVI DE UPDATED
| NFORMATI ON, AND | THI NK W TH THAT | NFORVATION | T
W LL DI SCLOSE WHAT TYPE OF VOLUME CAPACITY IS IN
CALI FORNI A, WHETHER I T BE CUP PERM T CAPACI TY OR
SOLI D WASTE FACI LI TI ES PERM TTED CAPACI TY, BUT I T
WLL DO A COUPLE THI NGS FOR CALI FORNI A.

NO. 1, IT WLL DI SPEL THE MYTH THAT
THERE' S A STATEW DE LANDFI LL DI SPOSAL CRI SIS I N
CALI FORNI A. AND MAYBE THERE' S SOME LOCALI ZED
CASES THROUGHOUT CALI FORNI A, BUT STATEW DE LEVEL
FOR THE LAST FI VE YEARS, EVERY TIME | PICK UP A
PI ECE OF LEGQ SLATION, I T STARTS OUT "WHEREAS THERE
'S A LANDFILL CRISIS IN CALIFORNIA." AND | THI NK
THAT WE HAVE TO DI SPEL THAT MYTH. SO THAT SHOULD
BE DRI VI NG A LOT OF RESOLUTI ONS AT THE CAPI TOL
THAT WE HAVE A LANDFILL CRISIS IN CALI FORNIA. SO
| THI NK THAT DOES A LOT ALONE, PLUS | T UPDATES THE
TRUE VOLUME.

I THI NK THAT OVER THE LAST THREE
YEARS OF PERM TTI NG AND THE P& COW TTEE, |
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BELI EVE THERE' S A LOT OF OLDER GRANDFATHER PERM TS
THAT HAVE BEEN UPDATED W TH ACCURATE VOLUME
| NFORMATI ON, SO | BELIEVE THIS WLL BE A GREAT
TOOL | N ORDER TO UPDATE THE | NFORMATI ON AS | T
BECOMES PERM TTED CAPACI TY.

NO. 2 IS PUBLI C EDUCATI ON. | THI NK
WE HAVE TO DO MORE THAN JUST DI STRI BUTE A
BROCHURE. | THI NK THAT THE FACI LI TY CONSUMER
REPORT HAD A LOT MORE RECOMVENDATI ONS THAN JUST A
BROCHURE. | THI NK THE KEY CONCEPT OF THE OTHER 50
PERCENT, BECAUSE YOU LOOK IN AB 939, | T TALKS
ABOUT SOURCE REDUCTI ON, RECYCLI NG, TRANSFORMATI ON,
AND ENVI RONMENTALLY SAFE DI SPOSAL CAPACI TY.
THAT' S THE BI GGEST LUMWP SUM I T'S LOAEST ON THE
HI ERARCHY, BUT | T DESERVES ATTENTION. AND IT'S
1997 AND FI NALLY GETTI NG THE ATTENTI ON WE NEED TO
LOOK AT THE OTHER 50 PERCENT.

A LOT OF PEOPLE WTH AB 939 LOOK AT
T 1S 1T HALF FULL OR HALF EMPTY. | THI NK WHAT
THE SOLI D WASTE | NDUSTRY DOES, WE LOOK AT I T HALF
FULL AND HALF EMPTY. WE LOOK AT BOTH SI DES OF THE
| SSUE BECAUSE DI VERSI ON W TH SOURCE REDUCTI ON,
RECYCLI NG, TRANSFORMATI ON |'S HALF EMPTY, AND

ENVI RONMENTALLY SAFE DI SPOSAL CAPACI TY AS BEI NG
HALF FULL.
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SO WE LOOK AT THE BI G PI CTURE, AND
THAT THE PUBLI C EDUCATI ON COVMPONENT NEEDS TO LOCK
AT THE BI G PI CTURE OF SUBTI TLE D ENVI RONMENTALLY
SAFE DI SPOSAL CAPACI TY.

WHAT | BROUGHT TODAY WAS A GRAPHI C
THAT | WAS SOVEWHAT | NSULTED ABOUT | N THE SUNDAY
PAPER. | THINK | PASSED OUT COPI ES. ANYWAY, YQU
HAVE COPIES. | ALWAYS MESS THI S UP HERE. WHAT | T
SHOWNS |S A 1996 GRAPHI C FROM THE " SACRAMENTO BEE, "
SHOW NG THAT THE PRI VATE SOURCES OF REFUSE | S
BEI NG DUMPED | N THE OCEAN. PUBLI C PERCEPTION | S
VERY KEY TO THE SOLI D WASTE | NDUSTRY BECAUSE V\E
ARE ALWAYS ON THE WRONG SI DE OF PUBLI C PERCEPTI ON.
| THI NK THAT THE SOLI D WASTE | NDUSTRY HAS DONE A
LOT I N CALI FORNI A W TH REGARDS TO RECYCLI NG,
COWPOSTI NG, AND SUBTI TLE D CAPACI TY. AND TO HAVE
THI'S CONTI NUAL TYPE OF GRAPHI C BE PRESENTED I N THE
PUBLI C EYE CONTI NUES THE MYTH OF WHAT GOES ON
BEYOND THE CURB.

BEYOND THE CURB WE DO A LOT MORE
THAN JUST DUMPI NG I N THE OCEAN. | THI NK WE DO
HAVE VERY SAFE, ENVI RONMENTALLY SAFE LANDFI LLS I N
CALI FORNI A W TH SUBTI TLE D | NVESTMENTS. SO THAT' S

VHY | THI NK THI' S PUBLI C EDUCATI ON COMPONENT I S
| MPORTANT TO CALI FORNI' A TO DI SPEL THE MYTH OF
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| LLEGAL DUNPI NG.

NO. 3 IS THE SI TI NG ELEMENT AND THE
SI TING MANUAL. | THI NK THAT"S VERY | MPORTANT.
BACK I'N 1984 | WORKED ON -- | N KERN COUNTY WE HAD
A SI TI NG ELEMENT THAT WE | NCORPORATED | NTO THE
GENERAL PLAN. | THINK I'T'S AN EXCELLENT | DEA.
WHAT A SI TI NG ELEMENT DOES IS A FATAL FLAW
ANALYSI S. | T TAKES OUT PORTI ONS OF THE COUNTY
THAT' S NOT ACCEPTABLE FOR LANDFI LL CAPACI TY.
WELL, BASI CALLY, ONCE YOU DO THAT, AND USI NG THE
G S SYSTEM BASI CALLY I N MOST COUNTI ES THAT' S 95
PERCENT OF THE COUNTY IS TAKEN OUT DUE TO FLOOD,
EARTHQUAKE, SO LS, CLGOSE TO ClI Tl ES.

| VE DONE THAT BEFORE | N MANY
COUNTI ES, SO | BELIEVE THAT SOVE TYPE OF TOOL TO
G VE TO THE LOCAL GOVERNMENTS ABOUT HAVI NG A
SI TING ANALYSI S | S VERY | MPORTANT. | THINK A LOT
OF PEOPLE BELI EVE THERE' S MORE LANDFI LL CAPACI TY
OUT THERE I N RURAL CALI FORNI A, BUT ONCE THEY DO
THEI R SI TI NG ANALYSI S, THEY FEEL THAT THERE' S NOT
THAT MJUCH OUT THERE I N CALI FORNIA.  AND I N 1984 MY
EXPERI ENCE | N KERN COUNTY, I T WAS A VERY PGCSI Tl VE
RESULT. | T WAS EVEN | NCORPORATED | NTO THE GENERAL

PLAN, SO IT WAS ACTUALLY A GENERAL PLAN TOOL.
W TH REGARDS TO | TEM NO. 4, THE
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CLEARI NGHOUSE | NFORVATI ON, THAT' S VERY | MPORTANT.
| THI NK THAT'S A NEW ROLE THE WASTE BOARD I N THE
PARTNERSHI P 2000 THEME | S TO HAVE THE WASTE BOARD
HAVE | NFORMATI ON AVAI LABLE TO MANY DI FFERENT
AGENCI ES.

I VENT TO THE RCRC MEETI NG A COUPLE
WEEKS AGO, AND THEY WERE TALKI NG ABOUT SI TI NG A
LANDFI LL I N THE NORTH STATE. AND THEY HAD A LOT
OF M SI NFORMATI ON FROM THE PRESENTATI ON.  VWHEN |
WAS SI TI NG A REG ONAL LANDFI LL OUT AT KERN COUNTY,
| T TOOK US TEN YEARS AND $10 M LLION. THAT WAS
BACK IN THE '80S. | BELIEVE IN THE 1990S, | THI NK
BFI USES A TERM I T TAKES ABOUT TEN YEARS AND $30
M LLI ON FROM THEI R EXPERI ENCES.

I THI NK V\E HAVE ENOUGH | NFORMATI ON
AVAI LABLE, AND | BELIEVE THAT I T WAS TOUCHED UPON
I N THE REPORT THAT MS. HARPER | S TALKI NG ABOUT.
| T WLL G VE THE | NFORMATI ON TO A LOT OF RURAL
GOVERNMENTS THAT YOU JUST CANNOT SI TE A LANDFI LL
TOVMORROW THAT I'T DOES TAKE A LOT OF EXPENSE AND
TIME I N CALI FORNI A TO DO THAT. AND TO HAVE THE
| NFORMATI ON AVAI LABLE | N A FORMAT IS | MPORTANT FOR
THEM TO MAKE DECI SI ONS ABOUT DO THEY WANT THEI R

OMNN LOCAL LANDFI LL I'N THEI R BACKYARD, OR DO THEY
WANT TO LOOK AT SOME SAFE REG ONAL DI SPOSAL
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ONCE AGAIN, THAT'S | MPORTANT | NFORMATI ON ABOUT
NI MBYI SM CEQA. A LOT OF | SSUES COVE UP THERE.

BELI EVE THAT THE WASTE BOARD DOES HAVE A ROLE
THERE W TH REGARDS TO PROVI DI NG | NFORMATI ON ABOUT
OTHER CASE STUDI ES.

SO I N SUMVARY, | THI NK THE STRATE-
G ES HAVE BEEN FULLY DI SCUSSED. WE' VE BEEN
WORKI NG ON THIS FOR THREE YEARS. MR EG G AN DI D
SOVE HARD WORK ON I'T. | KNOW TRACY HARPER HAS
DONE A LOT OF GOOD WORK ON I'T W TH DI ANE RANGE.

THI NK THAT THE MYTH OF YESTERYEAR NEEDS TO BE
DI SPELLED W TH REGARDS TO OCEAN DUMPI NG AND I N
REGARDS TO DI SPOSAL CAPACI TY. | BELIEVE THIS IS

GREAT TOOL AND AVENUE | N ORDER TO UPDATE THE

| NFORMATI ON FOR THE YEAR 2000 TO LOOK AT THE BI G

PI CTURE AND THE OTHER 50 PERCENT. THANK YQU.
CHAI RMAN RELI'S:  THANK YOU. QUESTI ONS?
MEMBER PENNI NGTON:  NO. | THINK IT'S

FI NE.



22 CHAI RMAN RELI'S:  WE HAVE A STAFF

23 RECOMVENDATI ON TO -- ON NO. 1 THAT EMBODIED IN IT
24 ARE THE FI VE STRATEG ES. | WONDER, | HAVE A FEW
25 QUESTIONS. | DON' T KNOWIF THE COW TTEE
VEMBERS.
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FI RST, JUST GO NG DOWN THAT LI ST,
THERE' S NO QUESTI ON, | THI NK, AFTER THE PRESENTA-
TION, THE VALUE OF THE G S SYSTEMIN MYy M ND. |
MEAN I T'S A NO BRAI NER.

THE SECOND ON EDUCATI ON, CERTAI NLY
SEEMS VALI D AND OF KEY | MPORTANCE.

WHEN | T COVES TO THE THI RD, | WANTED
TO ASK A FEW QUESTI ONS HERE ON THE SYSTEMS
ASSI STANCE W TH LOCAL SI TI NG COW TTEES. HERE WE
GET | NTO THI' S BORDERLI NE | SSUE OF WHERE WE' RE
FUNCTI ONI NG AS A SOURCE OF | NFORVATI ON AND THE
LI NE BETWEEN THAT AND ADVOCACY FOR A PARTI CULAR
SITE. WE VE HAD SOVE EXPERI ENCE W TH THI' S, |
REMEMBER, CONCERNI NG A PAPER M LL BEI NG CONSI DERED
NEAR THI S AREA.

AND | "M SENSI TI VE TO THAT PO NT, AND
| KNOW LOCAL GOVERNMENTS TEND TO NOT LOOK AT THE
STATE, YOU KNOW WHEN I T GETS TO MATTERS OF SI Tl NG
AND BUI LDI NG THINGS, AND IS | T I NTERFERENCE OR I S
| T REALLY TECHNI CAL ASSI STANCE. AND | WOULD LI KE
SOME | NSI GHT FROM STAFF AS TO HOW YOU SEE THI S
TYPE OF ACTI VITY BEI NG PERFORMED | N THAT CONTEXT.

MS. HARPER: WVELL, | THI NK ONE OF THE

THI NGS THAT WE HAVE FOUND, WHEN THE REPORT WAS
PREPARED AND THE CONTRACTOR PREPARED THOSE
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SOLUTI ONS, WE WERE NOT AT THE PO NT WHERE WE WERE
RECEI VI NG COUNTYW DE SI TI NG ELEMENTS.  REGULATI ON
REQUI RES THAT THE SI TI NG ELEMENT | NCLUDE IN I T THE
PROCESS BY VWHI CH THE SI TI NG COM TTEE W LL | NCLUDE
THE CRI TERI A THAT THEY PUT IN A SI TI NG ELEMENT
WHEN EVALUATI NG POTENTI AL SI TES OR LOOKI NG AT
WHERE THEY M GHT HAVE SOME CAPACI TY.
VWHAT WE HAVE FOUND IS THAT THERE I S

A NEED TO MAKE SURE, COVMUNI CATE, AND HELP OUT
W TH REGARDS TO WHAT THAT PROCEDURE WOULD BE FOR
THE SI TI NG COMWM TTEE TO APPLY THAT SI TI NG
CRITERIA. SO THAT'S ONE OF THE THI NGS THAT | HAVE
FOUND AND OTHERS HAVE FOUND | N LOOKI NG AT SOVE OF
THE SI TI NG ELEMENTS, |F IT'S THERE, IT'S NOT
REALLY FULLY DI SCUSSED.

CHAI RMAN RELI'S: YOU MEAN ALL THE
PARAMETERS HAVE NOT BEEN | NCLUDED?

MS. HARPER: NO. THE REGULATI ONS DO LI ST
OUT WHAT THE CRI TERI A NEED TO | NCLUDE AT A
M N MUM  AND SO THE SI TI NG ELEMENTS, FOR THE MOST
PART, | NCLUDE ALL THAT CRI TERIA I N THERE. BUT
WHAT TENDS TO NOT BE REALLY FULLY DI SCUSSED | N
SOVE CASES |'S HOW THAT CRI TERI A, HOW THE SI Tl NG

COW TTEES W LL BE ESTABLI SHED, MAI NTAI NED, AND
THEN USI NG THOSE CRI TERI A WHEN APPLYI NG THOSE TO
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SPECI FI C SI TES.

SO VWHAT WE FOUND |'S THAT WHI LE THE
FRAMEWORK WAS SET OUT IN TERMS OF THE CRI TERI A
THAT NEEDED TO BE | NCLUDED, BECAUSE THOSE ARE
PRETTY WELL SPECI FI ED | N REGULATI ON, THE PROCEDURE
REGULATI ON SAYS THAT THE LOCALS MJUST DEVELOP A
PROCEDURE FOR MAKI NG SURE THI S CRI TERIA | S APPLI ED
AND | NCLUDED AND DOESN T REALLY LAY OUT WHAT THAT
PROCEDURE M GHT BE BECAUSE THAT'S LEFT UP TO,
OBVI OUSLY, TO LOCAL DI SCRETI ON.

BUT WE FOUND THAT THAT' S JUST ONE OF
THE PI ECES THAT A MANUAL COULD PERHAPS DESCRI BE,
LAY OUT A MODEL OF THI NGS THAT YOU NEED TO
CONSI DER WHEN YOU DEVELOP YOUR SI TI NG COWM TTEE,
| SSUES THAT THEY NEED TO BE EDUCATED ABOUT AND
NEED TO CONSI DER, AS WELL AS SETTI NG UP A
PROCEDURE FOR WHEN A SI TE COMES THROUGH, HOW TO
MAKE SURE THAT THAT CRITERIA | S FULLY APPLIED TO
EACH OF THOSE SI TES.

CHAI RMAN RELI' S: SO COULD YQU

CHARACTERI ZE THAT AS LI KE TECHNI CAL SUPPORT? |'M
JUST TRYI NG TO SEE AGAI N THE DI FFERENCE BETWEEN - -
| CAN SEE | NFORMATI ON BEI NG PROVI DED THAT WOULD

HELP THAT COWM TTEE UNDERSTAND | TS -- HAS THE
REGULATI ONS, BUT | T NEEDS TO UNDERSTAND THE
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PROCEDURES BETTER.  BUT |' M JUST WONDERI NG WHERE
DOES I'T GO BEYOND THAT?

MS. HARPER: WVELL, I N FACT --

CHAI RMAN RELI'S:  OR DCES | T?

MS. HARPER: -- WE DON T HAVE PROCEDURES
THAT WE' VE SET OUT, BUT | TH NK WHAT WE' D BE
LOOKI NG AT IS WHO | N THE STATE, WHAT COUNTIES I N
THE STATE, AND |I'M SURE THERE ARE MANY OF THEM
W TH VERY GOOD PROCEDURES AND HAVE A LOT OF
EXPERI ENCE W TH SI TI NG COW TTEES. VENTURA, FOR
EXAMPLE, POPS RIGHT I NTO M ND, THAT THEY HAVE A
SI TING COW TTEE THAT THEY' VE HAD AROUND FOR
BETTER, FOR WORSE FOR A LONG TI ME THAT THEY' VE
BEEN DEALING WTH.  AND | THI NK WE CAN GAIN A LOT
OF EDUCATI ONAL VALUE FROM THEI R EXPERI ENCE.

SO WVE WLL LOOK AROUND THE STATE,

WHO HAS THE PROCEDURE SET UP, WHAT'S BEEN THEI R
EXPERI ENCE, TRY TO FOLD ALL THAT | NFORMATI ON | NTO
A MODEL OR A MANUAL OR A GUI DANCE DOCUMENT,
WHATEVER SEEMS APPROPRI ATE, AFTER WE' VE GONE
THROUGH THAT EXERCI SE OF FI NDI NG OUT WHAT' S BEEN
THE EXPERI ENCE OUT THERE I N THE STATE. AND THEN
WHO IS I T THAT SO FAR DOESN T HAVE A SI Tl NG

ELEMENT IN OR | F THEY DO, THEY DON T HAVE THAT
PROCEDURE REALLY DELI NEATED I N THERE AND MAKE SURE
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THAT' S COVMUNI CATED.

CHAI RVAN RELI S:  BECAUSE, AGAIN, |F WE' RE
LOOKI NG AT OUR RESOURCES, WHI CH IS BECOM NG MORE
AND MORE ON OUR M NDS, THERE ARE CERTAI N AREAS OF
THE STATE WHERE THERE | SN' T A CAPACI TY PROBLEM AT
ALL. AND SO IT DOESN' T SEEM TO MAKE MJCH SENSE TO
PUT EFFORT | NTO AN AREA THAT | S MEETI NG THE
REQUI REMENTS. AND FOR THOSE THAT AREN T, YOU
KNOW | F THEY NEED THI S PROCEDURAL SUPPCRT, THAT' S
WHAT | WOULD SEE | S YOU WOULD RESTRI CT THE FOCUS.
THERE' S NO PO NT DO NG A BLANKET.

MS. FRIEDMAN: SO YOU RE -- SO THAT |
UNDERSTAND, WHAT THI S IS PROPOSING | S TO DO SOVE
SORT OF, LIKE TRACY | S SAYI NG GUI DANCE DOCUMENT
OR A MODEL THAT EVERYBODY CAN USE. AND YOU ARE
SUGGESTI NG THAT | NSTEAD JUST ASSI ST ON A
CASE- BY- CASE BASI S.

CHAI RMAN RELI'S:  NO. |I'M JUST THI NKI NG
QJr LOUD. IF IT' S GENERIC, |F THE | NFORVATION | S
GENERI C, THEN, YES, |IT°'S GENERIC, SO | T APPLIES

ALL CASES. | WOULD JUST BE WORRI ED | F WE WERE
PUTTI NG A LOT OF EFFORT I N STATEW DE ON THI S
ACTIVITY WHEN CERTAI N AREAS ARE I N FULL

COVPLI ANCE



24 W TH THE 15- YEAR, WHY WOULD WE DO THAT. BUT YQU
25 ARE SAYI NG | T PROBABLY WOULD BE NO MORE EFFORT TO
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DEVELOP THE DOCUMENT SINCE I T'S GENERI C, AND THEN
| T WOULD JUST BE APPLIED WHERE | T' S USEFUL,
WOULDN' T TAKE ANY MORE WORK. IS THAT WHAT - -

MS. FRIEDMAN:  YEAH. | THI NK THAT WHAT
WE' RE TALKI NG ABOUT | S FI RST CHECKI NG AND SEEI NG
WHAT' S OUT THERE. ONCE WE DI D THAT, THEN | TH NK
WE' D HAVE A BETTER HANDLE ON THE DEGREE OF
COWPI LATI ON AND WORK | T WOULD REQUI RE TO TAKE TO
DO THAT. THAT'S SORT OF A PRELI M NARY STEP. YQU
KNOW | F THERE'S PRETTY WELL DEFI NED -- TRACY (AVE
YOU AN EXAMPLE OF VENTURA, WHATEVER, THERE AREN T
MANY COUNTI ES THAT HAVE BEEN PARTI Cl PATING I N THI S
FOR SOVE TI ME, AND MAY BE SI MPLE AS JUST
DI SSEM NATI NG WHAT PROCESS OTHER COUNTI ES ARE
USING |IF IT S NOT AS WELL DEFI NED, I T MAY
REQUI RE SOMETHI NG MORE.

MS. HARPER: THIS -- | THI NK OVERALL, IF
YOU THI NK OF A CONCEPT, |I'T WAS DESI GNED TO GET TO
WHERE THEY' RE AT THE PO NT OF SUBM TTI NG A PERM T.
WHAT WE HEARD WAS THAT WE HAVE A PERM T DESK
MANUAL, WE HAVE ALL THOSE PROCEDURES | N PLACE, BUT
| TS JUST PRETTY FUZZY FROM THE PO NT OF A LOCAL
SITING COWM TTEE TO ALL THE WAY THROUGH THAT

PROCESS TO GETTING A PERM T. AND ONE OF THE
THI NGS THAT WE HEARD |S THERE'S KIND OF A GAP IN
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TERMS OF APPLYI NG THAT CRI TERI A AND JUST MOVI NG
FORWARD AT THAT PO NT. SO IT WAS KI ND OF DESI GNED
TO HELP BRI DGE THAT GAP.

CHAI RMAN RELI S:  SPEAKI NG FOR MYSELF, AS
LONG AS | T'S PROCEDURAL, FINE. | JUST DON T WANT
US IN THE PERMT ROLE OR I N A SI TUATI ON WHERE THE
BOARD | S SOVEHOW ON THE HOT SEAT FOR | NTERFERI NG,

MEMBER PENNI NGTON: | THI NK THAT' S A
LEG TI MATE CONCERN TOO. WME DON' T WANT TO GET
DRAWN | NTO A LOCAL FI GHT OR DRAWN | NTO THEM
SAYI NG, "WELL, GEE, THE BOARD TOLD US THIS | S THE
PLACE TO SITE," AND --

MS. HARPER: RIGHT. | N DESI GNI NG ALL
THESE STRATEG ES - -

MEMBER PENNI NGTON: 4, 000 RESI DENTS HERE
| N THE BOARDROOM

CHAI RMAN RELI S: WELL PUT.

MS. HARPER: AND THAT, I N FACT, WHEN WE
LOOKED AT THE MEDI ATI ON PROTOCCL | SSUE | S STEPPI NG
REALLY WELL AWAY FROM ANY | NTERPRETATI ON THAT
M GHT LEAD SOVEONE TO THI NK THAT THE BOARD WANTS
TO STEP I NTO THE ROLE OF AN ARBI TRATOR OF A LOCAL
LAND USE SITI NG DI SPUTE. | T REALLY IS JUST

PULLI NG TOGETHER CASE STUDI ES AND REFERENCES.
CHAI RMAN RELI S:  JUST NEEDED SOMVE
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ASSURANCE.

MS. HARPER: YEAH. | THI NK ALL OF THESE
WERE W TH THAT CONCERN | N M ND.

MS. FRIEDMAN:  TRACY, CORRECT ME IF |I'M
WRONG, BUT | RECALL THAT OVER THE YEARS WHEN WE' VE
BEEN HAVI NG WORKSHOPS, WE HAD CONCERNS FROM FOLKS
I N THE AUDI ENCE SAYI NG THE SAME THI NG. WE DON' T
WANT YOU TO STEP I N AND TELL US WHAT TO DO. AND
WE KEPT CLARI FYI NG OVER AND OVER AGAIN, NOW THI S
' S JUST TO PROVI DE | NFORMATI ON SO THAT YOU WOULD
HAVE OPTI ONS THAT YOU COULD -- YOU KNOW RESOURCE
| NFORMATI ON THAT YOU COULD USE TO HELP FI GURE OUT
HOW TO GET THROUGH YOUR OWN PROCESS.

MEMBER PENNI NGTON:  OR IN TERMS OF LI KE
MAKE SURE THERE' S NOT A CREEK RUNNI NG THROUGH THE
LANDFI LL.

CHAI RMAN RELI S:  OKAY. GO AHEAD. AND
THEN JUST GO NG DOWN THE LI ST, TECHNI CAL
ASS| STANCE.

AND ON THE MEDI ATI ON PROTOCOL, |

DON' T KNOW THAT -- MEDIATION IS, | KNOW A TERM
MJUCH | N VOGUE AND THERE HAVE BEEN GREAT HOPES FOR
I T. MY EXPERIENCE WTH I T I N PRACTI CAL TERMS ON

MANY LOCAL | SSUES HAS BEEN QUESTI ONABLE. YOU
KNOW DOES I T REALLY WORK. |'M JUST -- | DON T
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KNOW | MEAN | DON' T KNOW HOW MJUCH EFFORT. YQU
ARE TALKI NG A QUARTER TO A HALF PY.

MS. HARPER: THAT' S DEPENDENT UPON WHAT
VWE FIND IN TERMS OF DO NG THE LI TERATURE SEARCH
AND LOOKI NG FOR CASE STUDI ES OQUT THERE. WE DI D
SEE SOVE VWHEN WE WERE PUTTI NG THI S REPORT TOGETHER
THE FI RST TI ME ABOUT LOCAL LAND USE OR LAND USE
DI SPUTES, AND THERE HAVE BEEN SOME CASE STUDI ES
DONE. |IT'S REALLY JUST MAKI NG THAT | NFORMATI ON
AVAI LABLE. SO IF A CAPACITY SI TI NG MANUAL WERE
PREPARED, TH S COULD BE PART OF THAT JUST | N TERMS
OF WHAT CASE STUDI ES THAT ARE APPLI CABLE OUT THERE
COULD BE | NCLUDED, WHAT REFERENCES THERE ARE, WHO
THEY CAN CONTACT | F THEY WANT MORE | NFORMATI ON.

WE DI D HEAR POCSI TI VE FEEDBACK ON

THI'S AND NARROWED | T DONN BASED ON A LOT OF THAT
FEEDBACK. AND I N REGARDS, NOT NECESSARI LY BY THE
TI ME YOU ALREADY HAVE A PERM T AND PEOPLE ARE I N
THAT STATE OF FI LI NG LAWSUI TS, BUT PERHAPS EVEN
ALTERNATI VE DI SPUTE RESOLUTI ON PRI NCI PLES BEI NG
| NCORPORATED W TH THE SI TI NG COWM TTEE, PERHAPS
LOCKI NG AT THOSE KI NDS OF PRI NCI PLES WHEN PUTTI NG
THEI R OWN PROCEDURES TOGETHER SO THAT THEY' RE NOT
AT THAT PO NT DOWN THE ROAD. SO JUST

MAKI NG FOLKS

25

AVWARE OF THE APPLI CATI ON OF THOSE KI NDS OF
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1 PRI NCI PLES ALL THROUGH THE PROCESS. SO...
2 CHAI RVAN RELI'S: | F THE COW TTEE
3 APPROVES YOUR RECOMMENDATI ON, AND THEN WE' RE STI LL
4 GO NG THROUGH THI' S PROCESS | NTERNALLY ON OUR
5 STAFFI NG RESOURCES, THERE' S AN | MPLI ED COVM TMENT
6 TO THE STAFF ALLOCATI ON AS YOU VE OUTLI NED | T,
7 EVEN THOUGH THAT'S QUITE A RANGE. | TAKE THAT
8 THI'S ACTI ON, ALONG W TH ANY OTHERS WE TAKE, WLL
9 CONTI NUE TO BE OVERBROODED BY THE OVERALL STAFF
10 RESOURCE | SSUE; | S THAT CORRECT?
11 MEMBER PENNI NGTON:  CORRECT.
12 CHAI RMAN RELI'S: SO WLL THAT -- TH' S
13 W LL BE JUST ONE COMPONENT FACTORED | NTO THE
VWHOLE
14 M X OF BOARD RESPONSI BI LI TI ES, AND THAT W LL BE
15 DI SCUSSED BY THE BOARD ON PRI ORI Tl ES.
16 MS. FRIEDMAN:  YES. AND SOUNDS LI KE
YOU
17 ALL ARE CONCURRI NG W TH THAT. YOU KNOW THERE
ARE
18 MANY ACTI VI TI ES THAT HAVE BEEN GOl NG ON AT THE
19 BOARD THAT HAPPENED AT VARI OQUS TI MES. YOU KNOW
I
20 MEAN THE BOARD LAST YEAR ADOPTED THE MARKET
21 DEVELOPMENT PLAN. THERE ARE VARI QUS THI NGS THAT

22 HAVE GONE ON. AND SINCE THE BOARD | S I N THE
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THAT
24

BE
25

STRATEG C PLANNI NG PROCESS, ULTI MATELY ALL OF

ONGOI NG ACTIVITY AND NEW ACTIVITY WLL NEED TO

EVALUATED I N LI GHT OF THAT.
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CHAI RMAN RELI'S: | JUST WANTED TO MAKE
THAT EXPLICI T, THAT WE ARE I N THAT PROCESS. AND
VWH LE WE MAY APPROVE ANY NUMBER OF ACTI ONS

BETWEEN

4 NOW AND THEN, I T'S STILL SUBJECT TO OUR HAMMVERI NG
5 OUT OUR PRI ORI Tl ES.

6 ANY MOTI ON?

7 MEMBER PENNI NGTON:  SURE. |I'LL -- |'LL
8 MOVE THAT WE ACCEPT THE STAFF RECOMMENDATI ONS TO
9 APPROVE OPTI ONS 1 AND 3.

10 MEMBER GOTCH: | THI NK WE' RE JUST,

11 CORRECT ME OF |'M VWRONG, JUST BE MOVI NG TO ACCEPT
12 OPTI ON NO. 1 TODAY.

13 MS. FRIEDMAN:  WE' RE DEFERRI NG THE
SECOND

14 PART TO THE BOARD MEETI NG | TSELF BECAUSE WE NEED
15 TO DO A LITTLE BI'T MORE WORK BETWEEN COWM TTEE
AND

16 BOARD MEETI NG

17 MEMBER PENNI NGTON: SO THEN |' LL MOVE
18 STAFF' S RECOMVENDATI ON, OPTI ON NO. 1.

19 MEMBER GOTCH: AND |'LL SECOND THAT.

20 CHAI RMAN RELI S:  OKAY. MOVED AND
SECOND.

21 CALL THE ROLL.

22

THE SECRETARY: MEMBER GOTCH.
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24
25

MEMBER GOTCH:
THE SECRETARY:

AYE.
MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

85



1 THE SECRETARY: CHAI RMAN RELI S.

2 CHAI RMAN PENNI NGTON: AYE. AND THAT' S,
3 LET' S SEE, COM NG BEFORE THE BOARD ANYWAY. SO NO
4 REASON TO HAVE CONSENT ON THI' S. OKAY. THAT

5 COVWPLETES OUR AGENDA.

6 MEMBER PENNI NGTON:  MR. CHAI RMAN, BEFCRE
7 WE LEAVE, | WANTED TO THANK YOU FOR -- AS CHAIR
OF

8 THE BOARD, | WANT TO THANK YOU FOR TAKI NG THI S

9 ASSI GNMENT TO CHAIR THI S COW TTEE FOR THE PAST
11

10 MONTHS. YOUR LEADERSHI P HAS BEEN APPRECI ATED,
AND

11 YOU VE DONE AN EXCELLENT JOB.

12 AND | ALSO WANT TO THANK MRS. GOTCH
13 FOR HER TEMPORARY USE ON THI S COW TTEE, AND YOUR
14 SERVI CE HAS BEEN VALUABLE. AND | KNOW THAT
YOU VE

15 SERVED ON FOUR COWM TTEES HERE FOR THE LAST 11
16 MONTHS, SO WE' LL G VE YOU A LITTLE BIT OF A REST.
17 MEMBER GOTCH: | T'S BEEN A PLEASURE.

18 MEMBER PENNI NGTON:  THE UPSI DE OF THAT
IS

19 THAT YOU DO GET A LI TTLE MORE EXPOSURE TO WHAT

20 TH S COMWM TTEE DOES, AND | THI NK THAT' S ALWAYS



21
YOU
22
23

24
25

GOOD FOR US DO CROSS TRAINI NG AGAIN, | THANK

TOO FOR FILLING I N AND DO NG A GOOD JOB.
MEMBER GOTCH: |'D ALSO LIKE TO JO N YQU

I N COMMENDI NG MR RELI'S ON THE FINE JOB HE' S DONE
I N CHAI RING THI S COW TTEE. THANK YOU.
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CHAI RVAN RELI' S:  OKAY. WE ARE W TH THAT
ADJ OURNED.

(END OF PROCEEDI NGS AT 11:20 A.M)
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